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Office of Thrift Supervision
Department of the Treasury
Southeast Region

Atlanta Regional Office ( Telephone: (404) 888-0771 

1475 Peachtree Street, NE, Atlanta, GA 30309
May 8, 2003

Board of Directors

Greater Atlantic Bank
10700 Parkridge Blvd., Suite P50
Reston, Virginia   20191

.

Members of the Board:

Standard Letter

Enclosed is your institution’s written Community Reinvestment Act (CRA) Performance Evaluation prepared by the Office of Thrift Supervision as of February 24, 2003.  Pursuant to the provisions of the CRA and OTS regulations (12 C.F.R. 563e), this evaluation, and your institution’s CRA rating as contained therein, must be made available to the public by your institution.

In accordance with 12 C.F.R. 563e, this written CRA Performance Evaluation must be made available to the public within 30 business days of its receipt by your institution.  The evaluation must be placed in your CRA public file located at your home office and each branch within this 30 business day time frame.  The evaluation may not be altered or abridged in any manner.  At your discretion, previous written CRA Performance Evaluations(s) may be retained with the most recent evaluation in your CRA public file.

Your institution is invited to prepare a response to the evaluation.  The response may be placed in each CRA public file along with the evaluation.  In the event your institution elects to prepare such a response, please forward a copy of it to this office.

All appropriate personnel, particularly customer contact personnel, need to be aware of the responsibilities that the institution has to the public with regard to making this evaluation available.  Consequently, we suggest that your institution review internal procedures for handling CRA inquiries, including those pertaining to the evaluation and other contents of the CRA public file.

Greater Atlantic Bank
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We strongly encourage the Board of Directors, senior management, and other appropriate personnel to review this document and to take an active interest and role in the CRA activities of your institution.  

Sincerely,

Valorie Owen

Senior Compliance Review Examiner
Enclosure
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GENERAL INFORMATION

 TC "GENERAL INFORMATION"\l1 
The Community Reinvestment Act (CRA) requires each federal financial supervisory agency to use its authority when examining financial institutions subject to its supervision, to assess the institution's record of meeting the credit needs of its entire community, including low- and moderate-income neighborhoods, consistent with safe and sound operation of the institution.  Upon conclusion of such examination, the agency must prepare a written evaluation of the institution's record of meeting the credit needs of its community.

This document is an evaluation of the CRA performance of Greater Atlantic Bank (Greater Atlantic) prepared by the Office of Thrift Supervision (OTS), the institution's supervisory agency, as of 02/24/2003.  The agency evaluates performance in assessment area(s), as they are delineated by the institution, rather than individual branches.  This assessment area evaluation may include the visits to some, but not necessarily all of the institution's branches.  The agency rates the CRA performance of an institution consistent with the provisions set forth in Appendix A to 12 C.F.R. Part 563e.


INSTITUTION

Overall Rating

 TC "INSTITUTION"\l1 
 TC "Overall Rating"\l3 
INSTITUTION'S CRA RATING:  This institution is rated “Satisfactory record of meeting community credit needs.”



The CRA review was conducted using the Federal Financial Institutions Examination Council interagency examination procedures for large savings associations, which became mandatory for all examinations conducted on or after July 1, 1997.  Large institutions are defined by the CRA regulations as those with total assets of $250 million or more at two consecutive calendar year ends.  Greater Atlantic became a large institution on January 1, 2002.  This is the first CRA review for the Institution using the large CRA examination procedures.  The review considers factors such as the lending, investment, and service activities and opportunities in the assessment areas and demographic information from those markets.  Appendix A of this report contains a comprehensive list of definitions and abbreviations that were used in this report.

Greater Atlantic has identified two CRA assessment areas located in and around the Washington, DC/Baltimore Consolidated Metropolitan Statistical Area (CMSA).  The examination review period generally covers April 1, 1999, through December 31, 2002.

The analysis performed at this examination concluded that Greater Atlantic has an overall above average record of meeting the credit needs of its communities, including those of low- and moderate-income neighborhoods and families.

The Institution’s overall lending levels reflect a good responsiveness to the credit needs of its assessment areas.  A majority of the Institution’s loan originations are located inside the assessment areas.  The Institution’s lending among borrowers of different incomes reflects a good penetration among the various types of borrowers, especially low- and moderate-income borrowers.  Greater Atlantic’s geographic distribution of loans reflects a reasonable penetration throughout the assessment areas, including low- and moderate-income areas.  The Institution’s small business lending (although minimal) added to its performance.

The Institution participated in a low level of qualifying charitable donations during the review period. Greater Atlantic’s qualified investments are limited to donations to organizations that support social services to low- and moderate-income (LMI) individuals.  The institution primarily addresses the needs of its communities through residential mortgage lending activity rather than through investment activity.

Greater Atlantic has an adequate level of retail banking services and community development services in the assessment areas.  The Institution’s retail services are accessible to a significant segment of its communities, including LMI individuals and areas.  Greater Atlantic’s community development services are responsive to identified needs with the communities it serves.  Institution personnel participate in a variety of organizations that serve the needs of lower-income areas or individuals.

Lending, Investment, Service Test Table

Lending, Investment, Service Test Table

The following table indicates the performance level of Greater Atlantic Bank with respect to the lending, investment, and service tests. 

	PERFORMANCE LEVELS
	Greater Atlantic Bank
02/24/2003

	
	 PERFORMANCE TESTS



	
	Lending Test


	Investment Test
	Service Test

	Outstanding


	
	
	

	High Satisfactory 


	X
	
	

	Low Satisfactory


	
	X
	X

	Needs to Improve


	
	
	

	Substantial Noncompliance


	
	
	



Description Of Institution

Description Of Institution


Greater Atlantic is a federally-chartered stock savings bank with total assets as of December 31, 2002 of $511 million.  The Institution has experienced significant growth during the 42-month review period.  Total assets at December 31, 1998 were $118 million.  This growth was due in part to an acquisition made during the period.  In August 2000, Greater Atlantic merged with Dominion Savings Bank (Dominion), a thrift with assets of $50 million.  In addition to the merger, an increase in borrowings and a growth in retail deposits added to the significant asset growth.

The Institution’s administrative offices are located in Reston, Virginia.  There are seven branch offices located in the Washington, DC/Baltimore CMSA, in addition to branch offices located in New Market and Winchester, Virginia.

Greater Atlantic is wholly owned by Greater Atlantic Financial Corporation and has 70 full time and 18 part time employees.  Greater Atlantic Mortgage Corporation (GAMC) is a mortgage-banking subsidiary wholly owned by Greater Atlantic and has 85 full time employees and also has three part time employees.  The mortgage corporation primarily originates FHA and VA loans for sale in the secondary market.

Greater Atlantic was organized in 1886 and previously operated as a Maryland-chartered thrift institution under the name Greater Baltimore Savings and Loan Association.  In 1989, the bank converted to a federal savings bank and changed its name to Greater Atlantic Savings Bank, F.S.B.  In 1997, an investment group formed a company to purchase all the outstanding common and preferred stock of Greater Atlantic Savings Bank, F.S.B.  In February 1998, the name was changed to Greater Atlantic Bank.  In July 1998, the mortgage operations were transferred to GAMC.

Greater Atlantic offers traditional banking services.  Greater Atlantic’s loan portfolio consists of $256 million (42 percent of assets) in one-to-four family mortgages and $33 million (six percent of assets) in non-mortgage loans.  A further review of the December 31, 2002, Uniform Thrift Performance Report (UTPR) disclosed that U.S. Government and Agency Securities totaled $139 million and mortgage pool securities totaled $47 million, or 27 and nine percent of assets, respectively.

There were no identifiable constraints on CRA performance posed by the Institution’s financial condition and size, legal impediments, local economic conditions or other factors.

At its previous examination, under the small CRA examination procedures, the Institution received a “Satisfactory” rating.

DESCRIPTION OF ASSESSMENT AREAS
Greater Atlantic has identified two contiguous assessment areas in and around the Washington, DC/Baltimore CMSA, as its lending area.  The area consists of parts of the states of Maryland and Virginia, and the District of Columbia.  The primary assessment area (based on deposit and lending activity) consists of the entire Washington, DC/Baltimore CMSA, excluding West Virginia.

A second assessment area is comprised of the three Non-MSA Virginia Counties of Shenandoah, Frederick, and Winchester.  These counties became part of Greater Atlantic’s assessment area in August 2000, as part of the Institution acquiring three former Dominion branch offices.

Conclusions With Respect To Performance Tests

Conclusions With Respect To Performance Tests


Scope

The evaluation of Greater Atlantic’s CRA performance generally covered the period from April 1, 1999 to December 31, 2002.  Full scope examination procedures were performed for both of the assessment areas.  However, the focus of the review concentrated in the Washington, DC/Baltimore CMSA.  Discussions were held with management regarding the Institution’s CRA related activities in the assessment areas.  An interview with a community-based organization in the assessment area was also utilized in this performance evaluation.

The following table details the number and percentage of Home Mortgage Disclosure Act (HMDA) reportable loans granted in each assessment area during the review period.  The table also contains the percentage of the Institution’s deposits for that area as of June 30, 2002.

	Greater Atlantic’s Assessment Area

	Assessment Areas
	Number of HMDA Loans
	Percent Originated
	Percent of Deposits

	CMSA
	                  4,604
	98.0%
	                  85.0%

	Virginia Non-MSA
	     93
	  2.0%
	                  15.0%

	Total
	                  4,697
	                  100.0%
	                100.0%


As presented in the table above, loan and deposit activity in the Virginia Non-MSA area was considerably less than the primary assessment area.

Greater Atlantic’s HMDA reportable and small business loans were reviewed for the period April 1, 1999 through December 31, 2002.  There were no farm loans granted during the review period.  The Institution chose not to include consumer loans in its analysis. 

LENDING TEST

Greater Atlantic’s performance under the Lending Test is rated “High Satisfactory.”  The Institution has an overall above average record of meeting the credit needs of its communities, including those of LMI neighborhoods and families.  During the review period, Greater Atlantic originated a high volume of mortgage loans, a majority of which were secured by properties in the assessment areas.  The Institution’s small business loan lending added to its performance.

During the review period, Greater Atlantic originated 8,903 HMDA reportable loans aggregating $1.3 billion.  Of this amount, 4,697 totaling $678 million, or 53 percent, of the total number of loans were secured by properties located inside its assessment areas.  Greater Atlantic established its small business lending program in 2002 and has granted 25 small business loans totaling $4.5 million during the limited review period.  All 25 of the small business loans were originated in the assessment areas.

To provide perspective for this volume of mortgage lending, Greater Atlantic’s lending was compared to the volume of lending as a percentage of assets by “similarly sized thrifts” regulated by the OTS in the Southeast Region.  For the purpose of this review, similarly sized thrifts were those in the region with assets of between $300 million and $1 billion. The examiner’s review of the OTS’s UTPR for the period January 1, 2000 through December 31, 2002, disclosed that Greater Atlantic originated $1.1 billion in mortgage loans.  The volume of the Institution’s loans originated was considerably higher than the peer median during the review period.  For calendar years 2000, 2001, and 2002, Greater Atlantic’s mortgage loan originations, as a percent of assets, were nearly four times that of the peer median.

As an additional method of evaluating the Institution’s HMDA lending volume, Greater Atlantic’s lending market share/deposit market share ratio was compared to other lenders in its assessment areas.  Greater Atlantic’s ratio of 1.6 significantly exceeded the average (0.4) for three peer lenders in the assessment areas.  This ratio analysis indicates that Greater Atlantic originates a high level of mortgage loans compared to its deposit market share in its lending areas.
Greater Atlantic offers various mortgage loan products designed to meet the credit needs of LMI individuals.  These products feature low minimum down payment requirements and flexible underwriting guidelines.  The analysis of HMDA reportable lending for the review period revealed that the distribution of the Institution’s mortgage loans to LMI borrowers is good considering the representation of these families in the assessment areas.  Greater Atlantic’s record of lending to LMI individuals was also good in comparison to the 2001 record of other HMDA reportable lenders operating in the assessment areas.

Greater Atlantic’s record of lending in LMI geographies was considered reasonable.  The analysis revealed that Greater Atlantic granted a higher percentage of its loans in LMI areas, as compared to the 2001 record of other HMDA reportable lenders in the assessment areas.  The Institution’s lending in LMI areas was lower in comparison to the demographics of those geographies in the assessment area.

A majority of small business loans granted were to small businesses and were for amounts of $100,000 or less.  Greater Atlantic also made three community development loans totaling approximately $591,000 during the review period.  The Institution granted a variety of flexible lending products designed to facilitate lending to the economically disadvantaged in its communities

INVESTMENT TEST

Greater Atlantic’s performance under the investment test in the assessment areas is considered to be “Low Satisfactory.”  During the review period, Greater Atlantic made qualified grants totaling $14,400. Although the Institution’s qualified grant activity is considered low, due to the strong lending performance and statutory limitations in investment authority, performance is considered acceptable.

SERVICE TEST

Greater Atlantic’s performance in providing retail and community services in its assessment areas is considered to be “Low Satisfactory.”  Greater Atlantic has provided an adequate level of retail services to its communities.  In addition, the Institution’s record of participating in community development activities has been acceptable.

Greater Atlantic operates a total of nine full-service branch offices in its assessment areas.  In addition, the institution operates four loan origination offices (three located in the assessment area), through its mortgage banking subsidiary, GAMC.  During the review period, the Institution opened two branch offices.  Greater Atlantic also operates three new branch offices as part of its merger that occurred during the review period.  Of the new branch offices, one is in a moderate-income area, and four are located in middle-income geographies.  There were no branch closings during the review period.

The institution operates ATMs at each of its branch offices.  Retail services, such as branch hours and lending and deposit services, are considered reasonable.  Greater Atlantic has an adequate level of community development services.  Management and personnel are active in providing technical support and financial expertise to community development groups and organizations in the assessment areas.



Record of Compliance with Antidiscrimination Laws and Regulations

No violations of the substantive provisions of the antidiscrimination laws or regulations were identified.

MULTISTATE MSA – Washington, DC/Baltimore CMSA

Multistate Metropolitan Area Rating

 TC "MULTISTATE METROPOLITAN AREA"\l1  

CRA Rating for Washington, DC/Baltimore CMSA



CRA RATING 
:
Satisfactory

The Lending Test is rated:
High Satisfactory 
The Investment Test is rated:
Low Satisfactory

The Service Test is rated:
Low Satisfactory

Greater Atlantic’s record of lending to LMI borrowers in the Washington, DC/Baltimore CMSA was good in comparison to certain demographic characteristics and to the performance of other lenders.  The distribution of the Institution’s mortgage loans within LMI geographies in the assessment area was higher in comparison to the performance of other lenders. Greater Atlantic originated a high level of flexible lending products designed to benefit the lower-income segment.  Two community development loans were granted in this assessment area during the review period.

Greater Atlantic’s qualified investments for the review period for this assessment area totaled only $14,150.  This level is low for an institution of Greater Atlantic’s size and resources.  However, it is considered acceptable due to the Institution’s strong lending performance.

Branch offices are evenly distributed throughout the assessment area, including lower-income areas. Office hours are reasonable and sufficiently accommodate the assessment areas’ needs.  The Institution provides ATMs at each of its facilities, and customers can conduct transactions over the phone or by mail.  Greater Atlantic’s management and personnel provide financial expertise and technical support to a variety of community development organizations.



Scope of Examination

Scope



This review consisted primarily of an analysis of the data provided by the Institution concerning lending activities in the Washington, DC/Baltimore CMSA assessment area.  Financial reports submitted to the regulatory agencies were also reviewed.  An analysis of assessment area mortgage lending and small business lending was conducted.  The examination review period is from April 1, 1999 through December 31, 2002.

Description of Operations

Description of Institution’s Operations in Washington, DC/Baltimore CMSA:



The primary assessment area consists of the Washington, DC/Baltimore CMSA, excluding West Virginia.  Greater Atlantic’s corporate headquarters is located in this area, in Reston, Virginia.   In addition, three of GAMC’s loan production offices are located in this area.  Of total deposits, 85 percent are from the seven branch offices in this area (as of June 30, 2002).  Of the Institution’s total HMDA reportable loans granted in its assessment areas, 98 percent occurred within this area. 

The following table, based on 1990 census data, details certain demographic information used in evaluating Greater Atlantic’s performance in the Washington, DC/Baltimore CMSA assessment area during the review period.

	Demographic Information for Full Scope Area: Greater Atlantic CMSA

	Demographic  Characteristics
	#
	Low 

% of #
	Moderate 

% of #
	Middle

% of #
	Upper

% of #
	NA*

% of #



	Geographies (Census Tracts/BNAs)
	1,613
	7.50
	21.70
	41.35
	23.62
	5.83

	Population by Geography
	6,510,478
	5.62
	21.89
	45.84
	26.45
	0.20

	Owner-Occupied Housing by Geography
	1,494,676
	1.84
	15.69
	49.56
	32.91
	0.00

	Business by Geography
	470,818
	3.71
	17.22
	45.48
	32.68
	0.91

	Farms by Geography
	8,526
	0.76
	12.70
	54.12
	32.36
	0.06

	Family Distribution by Income Level
	1,661,494
	18.17
	18.35
	24.59
	38.90
	0.00

	Distribution  of Low and Moderate Income Families throughout AA Geographies
	606,722
	11.07
	33.78
	43.58
	11.58
	0.00

	Median  Family  Income

HUD Adjusted Median Family Income for 2002

Households Below Poverty Level
	48,943
 82,350

 7.52%
	Median Housing Value

Unemployment Rate (1990 US Census)
	152,717
 2.29%


Conclusions with Respect to Performance Tests

Conclusions with Respect to Performance Tests in Washington, DC/Baltimore CMSA:



Lending Test

Based on the examiner’s findings described below, Greater Atlantic’s performance under the Lending Test in this assessment area is rated “High Satisfactory.”

Lending Activity
See Table 1 in Appendix C for a summary of the data used to evaluate the Institution’s lending activity.

Conclusions with Respect to Performance Tests – Washington, DC/Baltimore CMSA Assessment Area

Geographic Distribution of Lending

Residential Lending

Refer to Tables 2a, 3a, 4a and 5a, in Appendix C for a partial summary of the data used to evaluate the geographic distribution of the Institution’s residential mortgage loan originations made during the review period.  The residential lending tables are segregated into home purchase (Table 2a), home improvement (3a), home mortgage refinance (4a), and multifamily (5a).  Due to the low level of multi-family and home improvement loan volume during the review period (less than one percent of total originations), a further analysis of these loans was not considered meaningful.

During the review period of April 1, 1999 through December 31, 2002, Greater Atlantic made 1,661 home purchase loans in the Washington, DC/Baltimore CMSA assessment area.  The portion of these home purchase loans made in low-income geographies in the assessment area (0.6 percent) was less than the demographic benchmark, the percent of owner-occupied housing units located in low-income geographies in the area (1.8 percent).  The Institution’s performance was also lower compared to that of the aggregate HMDA lending in low-income geographies (1.2 percent).  Greater Atlantic’s portion of home purchase loans made in moderate-income geographies in the area (12.6 percent) was lower compared to the demographic benchmark (15.7 percent) and approximated aggregate HMDA lending (13.4 percent).

During the review period, the Institution made 2,917 home mortgage refinance loans in this assessment area.  The portion of these home mortgage refinance loans made in low-income geographies in the area (0.6 percent) was less than the demographic benchmark (1.8 percent) and approximated aggregate HMDA lending (0.6 percent).  Greater Atlantic’s portion of home mortgage refinance loans made in moderate-income geographies in the area (15.1 percent) approximated the demographic benchmark (15.7 percent) and was significantly higher than aggregate HMDA lending (9.8 percent).

Small Business Lending

Refer to Table 6a in Appendix C for a summary of the data used to evaluate the geographic distribution of the Institution’s small loans to businesses.

During the review period, Greater Atlantic made 19 small loans totaling $4.3 million to businesses in the Washington, DC/Baltimore CMSA assessment area.  The Institution did not grant any small business loans in the low-income areas.  This compares to the demographic benchmark, the percentage of all businesses in the area located in low-income geographies (3.7 percent).   Other lenders in the area did not grant a measurable level of small business loans in the low-income geographies.  The Institution’s portion of lending in moderate-income geographies (5.3 percent) was less than both the demographic benchmark (17.2 percent) and aggregate lending (14.4 percent).

Loan Distribution by Borrower Characteristics

Residential Lending

Refer to Tables 8a, 9a, and 10a, in Appendix C for a partial summary of the data used to evaluate the borrower distribution of the Institution’s residential mortgage loan originations.   The Institution’s performance in this area exceeded the demographic benchmarks and substantially exceeded other HMDA lenders.  This was primarily due to Greater Atlantic (through its subsidiary, GAMC), being an active FHA and VA lender.  Due to the low down payment features of FHA and VA loans, a substantial percentage of these borrowers tend to be lower-income.

In the Washington, DC/Baltimore CMSA assessment area, the distribution of Greater Atlantic’s home purchase loans to low-income borrowers (19.3 percent) exceeded the demographic benchmark, the percent of low-income families in the assessment area (18.2 percent).  In addition, Greater Atlantic’s performance substantially exceeded that of the aggregate HMDA lending to low-income borrowers (11.9 percent).  The Institution’s performance to lower-income individuals is particularly strong given that 7.5 percent of all families in the assessment area have incomes below the poverty line.  The distribution of the Institution’s home purchase loans to moderate-income borrowers (28.2 percent) was substantially higher than the demographic benchmark (18.3 percent) and higher than aggregate HMDA lending (26.0 percent).

Greater Atlantic made 11.7 percent of its home mortgage refinance loans to low-income borrowers, which was less than the demographic benchmark (18.2 percent).  However, the Institution’s performance exceeded aggregate HMDA lending data (7.3 percent).  The Institution made 31.0 percent of its home mortgage refinance loans to moderate-income borrowers, which was both significantly higher than the demographic benchmark (18.4 percent) and aggregate HMDA lending data (19.1 percent).

Small Business Lending

Refer to Table 11a in Appendix C for a summary of the data used to evaluate the borrower distribution of the Institution’s small loans to businesses.

In the Washington, DC/Baltimore CMSA assessment area, the Institution’s distribution of small loans to businesses with gross annual revenues of $1 million or less (79.0 percent) was above the demographic benchmark (70.3 percent), the percentage of businesses in the area with revenues of $1 million or less.  A good percentage of Greater Atlantic’s small business loans made in this assessment area during the review period (47.4 percent), were made for $100,000 or less.

Innovative and Flexible Lending Practices

Greater Atlantic originated a variety of flexible lending products that facilitate lending to economically disadvantaged persons.  These products allow for flexible underwriting guidelines and low down payment requirements.  Among these products are the following:

The Institution participated in several FNMA and FHLMC flexible lending programs.  These programs allow for minimal borrower down payments in addition to other flexible underwriting criteria.   Greater Atlantic originated 21 of these loans totaling $3.1 million during the review period.  In addition, the Institution participated in a state-sponsored first time homebuyers program, the goal of which is to provide affordable housing for LMI families and individuals.  During the review period, Greater Atlantic granted five of these loans totaling $778,000.

Community Development Lending

Greater Atlantic originated two community development loans totaling $516,000 in this assessment area during the review period.  A $466,000 mortgage loan was granted to purchase a multi-family unit complex in a moderate-income area.  The complex provides housing for the lower-income segment in the assessment area.  In addition, a $50,000 loan was granted to a community development organization that operates homeless shelters throughout this assessment area.

Investment Test

Greater Atlantic’s qualified donations for the review period for this assessment area totaled only $14,150.  These donations were made to organizations that provide social services to the lower-income segment.  See Table 14 in Appendix C for a summary of the data used to evaluate Greater Atlantic’s level of qualified investments.

Greater Atlantics level of qualified donations is considered low.  However, due to the strong Lending Test performance and statutory limitations in investment authority, performance under the Investment Test in this assessment area is considered to be “Low Satisfactory.”

Service Test

Greater Atlantic’s performance under the service test in this area is considered to be “Low Satisfactory.”  Its delivery systems for banking services are reasonably accessible to significant portions of the assessment area.  Branch offices are evenly distributed throughout the assessment area, including lower-income areas.  Alternative delivery systems include ATMs, Internet banking and bank by phone.  Greater Atlantic’s management provides an adequate level of community development services.

Retail Banking Services

Greater Atlantic operates seven full-service branch offices throughout the Washington, DC/Baltimore CMSA assessment area.  The institution has opened three new branch offices (one as part of a merger) since the previous examination. There were no branch closings during the period.  The geographic distribution of its branch operations is shown in Table 15 of Appendix C, as well as demographic information that can be used as a benchmark.  In this assessment area, three branch offices are located in moderate-income census tracts, three branch offices are in middle-income tracts and one is in an upper-income area.  Compared to the demographic benchmarks (percent of population within each geography by income level), Greater Atlantic has a good representation of offices located in LMI areas.

All savings services are available at each of the Institution’s offices.  Mortgage loan and consumer loan applications are taken at all of the offices and transmitted to the main office for underwriting and approval.  Branch offices are open from seven to ten hours daily on Monday through Friday with shorter hours on Saturday.

Greater Atlantic’s alternative delivery systems consist of its ATM network, bank by phone, and Internet banking (non-transactional).  ATMs are located at each of the branch offices and customers can have access to non-proprietary ATMs through a variety of the nationwide networks.

Community Development Services

Greater Atlantic’s management provided technical assistance on financial matters to several community development organizations involved in economic development initiatives and social services to LMI individuals in this assessment area.  Among the activities are the following:

· A member of senior management served on the Board of Directors of a non-profit organization that provides social services such as day care and wellness programs to the lower-income segment of the assessment area.

· A member of the Institution’s management is a Board Member of a non-profit community development organization that is dedicated to assisting homeless individuals.  The organization operates a transitional housing facility which helps them toward independence and self-sufficiency.

· A member of senior management is the Treasurer for a government sponsored lending program that seeks to provide financing to small businesses operating in the assessment area.  This financing allows small businesses in the area to grow, increasing the employment opportunities for lower-income individuals.

· Greater Atlantic’s management participated in a credit-counseling program sponsored by a nationwide non-profit housing organization.  Institution management provided counseling to lower-income individuals on how to apply for loans, start small businesses and repair credit histories.

STATE - Virginia

State Rating and Summary
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CRA Rating for Virginia



CRA RATING 
: 
Satisfactory

The Lending Test is rated:
High Satisfactory

The Investment Test is rated:
Low Satisfactory

The Service Test is rated:
Low Satisfactory


Greater Atlantic’s record of lending to LMI borrowers was good in comparison to certain demographic characteristics and to the performance of other lenders.  All of the census tracts in this assessment area are middle-income so an analysis of geographic distribution of lending was not conducted.  The Institution granted a high level of flexible lending products in which the economically disadvantaged benefited.  Greater Atlantic originated one community development loan in this assessment area during the review period.

Greater Atlantic’s qualified investments for the review period for this assessment area totaled only $300.  This level is considered low, however it is considered acceptable given the Institution’s strong lending performance.

Office hours are reasonable and sufficiently accommodate this assessment area’s needs.  The Institution’s alternative delivery systems offered in this assessment area are similar to those available in the Washington, DC/Baltimore CMSA.  Greater Atlantic’s community development services in this assessment area are considered acceptable.

Scope



This review consisted primarily of an analysis of the data provided by the Institution concerning lending activities in the Virginia Non-MSA assessment area.  The review in this assessment area was abbreviated compared to the review in the Washington, DC/Baltimore CMSA because loan and deposit activity was low as a percentage of total volume.  An analysis of assessment area mortgage lending was conducted.  Due to the low level of small business loans (six loans) granted in this assessment area during the limited review period, a further analysis of lending dispersion was not considered meaningful (see Tables 6a and 11a for details).  The examination review period for this assessment area is generally April 1, 1999 through December 31, 2002.

Description of Institution’s Operations in Virginia:



This assessment area, which is contiguous to the Washington, DC/Baltimore CMSA, consists of the rural Virginia Counties of Frederick, Shenandoah, and Winchester.  It became part of Greater Atlantic’s assessment area with the merger of Dominion in August 2000.  Two branch offices are located in the area, in the cities of New Market and Winchester.  Of total deposits, $39 million (or 15 percent) are from this area (as of June 30, 2002).  Of total HMDA loans made in the Institution’s combined assessment area, two percent occurred within this area during the review period.

The following table, based on 1990 census data, details certain demographic information used in evaluating Greater Atlantic’s performance in the Virginia Non-MSA assessment area during the review period.

	Demographic  Information  for  Full Scope  Area: Greater Atlantic Virginia Non MSA

	Demographic  Characteristics
	#
	Low 

% of #
	Moderate 

% of #
	Middle

% of #
	Upper

% of #
	NA*

% of #



	Geographies (Census Tracts/BNAs)
	  32
	0.00
	0.00
	40.63
	28.13
	31.25

	Population by Geography
	99,306
	0.00
	0.00
	55.56
	44.44
	0.00

	Owner-Occupied Housing by Geography
	26,048
	0.00
	0.00
	54.21
	45.79
	0.00

	Business by Geography
	6,944
	0.00
	0.00
	63.08
	36.88
	0.04

	Farms by Geography
	 385
	0.00
	0.00
	66.23
	33.77
	0.00

	Family Distribution by Income Level
	27,782
	12.14
	14.85
	23.73
	49.27
	0.00

	Distribution  of Low and Moderate Income Families throughout AA Geographies
	7,499
	0.00
	0.00
	64.86
	35.14
	0.00

	Median  Family  Income

HUD Adjusted Median Family Income for 2002

Households Below Poverty Level
	28,301
 43,000

 10.48%
	Median Housing Value

Unemployment Rate (1990 US Census)
	84,907
 2.28%


Conclusions with Respect to Performance Tests in Virginia



Lending Test

Based on the examiner’s findings described below, Greater Atlantic’s performance under the Lending Test in this assessment area is rated “High Satisfactory.”

Lending Activity
See Table 1 in Appendix C for a summary of the data used to evaluate the Institution’s lending activity.

Conclusions with Respect to Performance Tests – Virginia Non-MSA Assessment Area

Geographic Distribution of Lending

As stated earlier, there are no lower-income BNAs in this area so an analysis of geographic distribution of lending was not conducted.

Loan Distribution by Borrower Characteristics

Residential Lending

Refer to Tables 8a, 9a, and 10a, in Appendix C for a partial summary of the data used to evaluate the borrower distribution of the Institution’s residential mortgage loan originations.

In the Virginia Non-MSA assessment area, the distribution of Greater Atlantic’s home purchase loans to LMI borrowers (23.8 percent) was less than the demographic benchmark, the percent of LMI families in the assessment area (27.0 percent).  However, the Institution’s performance was considerably higher than that of the aggregate HMDA lending to LMI borrowers (16.3 percent).  It is noted that 10.5 percent of all families in the assessment area have incomes below the poverty line.

Greater Atlantic made 17.1 percent of its home mortgage refinance loans to LMI borrowers, which was less than the demographic benchmark (27.0 percent).  However, the Institution’s performance was higher than that of the aggregate HMDA lending to LMI borrowers (14.3 percent).

Innovative and Flexible Lending Practices

Greater Atlantic’s special purpose credit programs designed to benefit economically disadvantaged classes of persons in this assessment area are similar to those offered in the Washington, DC/Baltimore CMSA.

Community Development Lending

The Institution provided a $75,000 loan to rehabilitate a local non-profit community center.  The center provides space for a social service organization committed to increasing the employment opportunities of the lower-income segment. 

Investment Test

Greater Atlantic’s qualified investments for the review period for this assessment area totaled only $300.  See Table 14 in Appendix C for a summary of the data used to evaluate Greater Atlantic’s level of qualified investments.

Greater Atlantic’s level of qualified investments is considered low.  However, due to the strong Lending Test performance and statutory limitations in investment authority, performance under the Investment Test in this assessment area is considered to be “Low Satisfactory.”

Service Test

Greater Atlantic’s performance under the service test in this assessment area is considered to be “Low Satisfactory.”  Its delivery systems for banking services are reasonably accessible to significant portions of the assessment area.  Alternative delivery systems are similar to those available in the Washington, DC/Baltimore CMSA.  Greater Atlantic management provides an adequate level of community development services in this assessment area.

Retail Banking Services

Greater Atlantic operates two full-service branch offices, located in the cities of New Market and Winchester Virginia.  These branches were acquired as part of the merger with Dominion Savings Bank.  There were no branch closings in this assessment area during the period.  

All savings services are available at each of the Institution’s offices.  Mortgage loan and consumer loan applications are taken at each of the offices and transmitted to the main office for underwriting and approval.  Branch offices are open from eight to ten hours daily on Monday through Friday with shorter hours on Saturday.  Both of the branches have drive-up facilities.

Greater Atlantic’s alternative delivery systems are consistent with those available in the Washington, DC/Baltimore CMSA.

Community Development Services

Greater Atlantic’s management and personnel had minimal activity in providing technical assistance on financial matters to community development organizations operating in this area.  During the review period a member of management provided counseling on banking services to lower-income individuals.
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SCOPE OF EXAMINATION AND DEFINITIONS AND COMMON ABBREVIATIONS 



	SCOPE OF EXAMINATION



	

	TIME PERIOD REVIEWED
	April 1, 1999 to December 31, 2002

	

	FINANCIAL INSTITUTION
	
	
	PRODUCTS REVIEWED 


	Greater Atlantic Bank
	
	
	Residential Mortgage Loans

Small Business Loans

Community Development Loans

	

	AFFILIATE(S)
	AFFILIATE RELATIONSHIP
	
	PRODUCTS REVIEWED 


	Greater Atlantic Mortgage Corporation


	Mortgage Banking Operation
	
	Residential Mortgage Loans

	


	LIST OF ASSESSMENT AREAS AND TYPE OF EXAMINATION

	ASSESSMENT AREA
	TYPE OF EXAMINATION
	BRANCHES

VISITED

	OTHER INFORMATION

	Washington, DC/Baltimore CMSA

Virginia Non-MSA
	Full Review

Full Review
	One

None
	None

None

	


Common Definitions and Abbreviations

The following terms and abbreviations are used throughout this Performance Evaluation.  The definitions are intended to give the reader a general understanding of the terms, not a strict regulatory definition.

Assessment Area (AA) - The geographic area that an institution selects as the community or communities within which its regulator will assess the institution’s record of CRA performance.

Automated Teller Machine (ATM) - An automated, unstaffed banking facility owned or operated by, or operated exclusively for, the Institution at which deposits are received, cash dispensed, or money lent.

Consolidated Metropolitan Statistical Area (CMSA) - A consolidated metropolitan statistical area as defined by the Director of the Office of Management and Budget.  A CMSA meets the requirement

for recognition as an MSA and also has a population of one million or more.  The component areas of a CMSA are designated as PMSAs.

Census Tract - Small, locally defined area with an MSA as delineated by the United States Bureau of the Census in the most recent decennial census.  Census tract areas are defined in an attempt to group homogeneous populations.

Community Development - means:

· Affordable housing (including multifamily rental housing) for low- or moderate-income individuals; or,

· Community services targeted to low- or moderate-income individuals; or,

· Activities that promote economic development by financing small businesses or farms; or

· Activities that revitalize or stabilize low- or moderate-income geographies.

Community Development Loan - A loan that has as its primary purpose community development.  This type of loan cannot also be reported or collected by the institution or an affiliate for consideration in the institution’s assessment as a home mortgage, small business, small farm, or consumer loan, unless it is a multifamily dwelling loan.  A community development loan must also benefit the institution’s assessment area(s) or a broader statewide or regional area that includes the institution’s assessment area.

Community Development Service - A service that has as its primary purpose community development, is related to the provision of financial services; and, has not been considered in the evaluation of an institution’s retail banking services.

Consumer Loan - A loan to one or more individuals for household, family, or other personal expenditures.  A consumer loan does not include a home mortgage, small business, or small farm loan.

Family – A family includes a householder and one or more other persons living in the same household who are related to the householder by birth, marriage, or adoption.  The number of family households always equals the number of families; however, a family household may also include non-relatives living with the family.  Families are classified by type as either a married-couple family or other family, which is further classified into ‘male householder’ (a family with a male household and no wife present) or ‘female householder’ (a family with a female householder and no husband present). 

Full scope review – Performance under the Lending, Investment, and Service Tests is analyzed considering performance context, quantitative factors (e.g., geographic distribution, borrower distribution, and total number and dollar amount of investments), and qualitative factors (e.g., innovativeness, complexity, and responsiveness).

Geography - A census tract or Block Numbering Area delineated by the United States Bureau of the Census in the most recent decennial census.  Census tracts are located in MSAs, while Block Numbering Areas are generally located within non-MSAs.

Home Mortgage Loan - A home improvement loan or home purchase or refinance loan secured by a 1-4 family dwelling or multifamily property.  Includes loans originated (closed) by the institution and also, if specified or if applicable, loans purchased by the institution.  These loans are reported on the Home Mortgage Disclosure Act loan/application registers.

Home Mortgage Disclosure Act (HMDA) – The statute that requires certain mortgage lenders that do business or having depository offices in a metropolitan statistical area to file annual summary reports of their mortgage lending activity.  The reports include such data as the race, gender, and annual income of the applications, the amount of the loan requested, and the disposition of the application (e.g., approved, denied, and withdrawn).

Household – Includes all persons occupying a housing unit.  Persons not living in households are classified as living in group quarters.  In 100 percent tabulations, the count of households always equals the count of occupied housing units.

Income Levels - These relate to individuals, families, or the geographies in an assessment area:

· Low-income - An individual income that is less than 50 percent of the area median income or a median family income that is less than 50 percent in the case of a geography.

· Moderate-income - An individual income that is at least 50 percent and less than 80 percent of the area median income or a median family income that is at least 50 and less than 80 percent in the case of a geography.

· Middle-income - An individual income that is at least 80 percent and less than 120 percent of the area median income or a median family income that is at least 80 percent and less than 120 percent in the case of a geography.

· Upper-income - An individual income that is 120 percent or more of the area median income or a median family income that is 120 percent or more in the case of a geography.

Large institution - Institutions with $250 million or more in assets, and, institutions, regardless of asset size, owned by holding companies with total bank and thrift assets of $1 billion or more.

Limited scope review – Performance under the Lending, Investment, and Service Tests is analyzed using only quantitative factors, (e.g., geographic distribution, borrower distribution, total number and dollar amount of investments, and branch distribution).

Low- and Moderate-Income (LMI) - In some instances in this evaluation, the examiner has combined low- and moderate-income lending results and/or demographics.

Market share – The number of loans originated and purchased by the institution as a percentage of the aggregate number of loans originated and purchased by all reporting lenders in the assessment area.

Median Family Income (MFI) - The median income determined by the United States Census Bureau during the most recent decennial census and used to determine the income level category of geographies.  Also, the median income determined by the Department of Housing and Urban Development (HUD) on an annual basis used to determine the income level category of individuals.

Metropolitan Statistical Area (MSA) - A core geographical area containing a large population nucleus, together with adjacent communities having a high degree of economic and social integration with that core.  MSAs are defined by the United States Office of Management and Budget according to published standards that are applied to Census Bureau data.  An MSA must contain at least one city with 50,000 or more inhabitants, or, a Census Bureau-defined urbanized area (of at least 50,000 inhabitants) and a total metropolitan population of at least 100,000 (75,000 in New England).  Generally, MSAs consist of one or more whole counties, but are titled based upon the name of the central city within the MSA.

Multifamily – Refers to a residential structure that contains five or more units.

Other loan data – Includes any unreported optional category of loans for which the institution collects and maintains data for consideration during a CRA examination.  Examples of such activity include consumer loans and other loan data an institution may provide concerning its lending performance.

Primary Metropolitan Statistical Area (PMSA) - The separate component areas identified within a CMSA based upon statistical criteria and local opinion support for the component areas.  PMSAs, like the CMSAs that contain them, are composed of entire counties, except in New England where they are composed of cities and towns.

Qualified Investment - Means a lawful investment, deposit, membership share, or grant that has as its primary purpose community development.

Rated area – A rated area is a state or multistate metropolitan area.  For an institution with domestic branch offices in only one state, the institution’s CRA rating would be the state rating.  If an institution maintains domestic branches in more than one state, the institution will receive a rating for each state in which those branches are located.  If an institution maintains domestic branches in two or more states within a multistate metropolitan area, the institution will receive a rating for the multistate metropolitan area.

Small Business - Businesses with gross annual revenues of $1 million or less.

Small loans to businesses – A loan included in ‘loans to small businesses’ as defined in the Thrift Financial Report instructions.  The reportable business loans have an original amount of $1 million or less.  Small loans to businesses are reported annually on the CRA disclosure statement.  The type of business loan reported includes improved nonresidential property (except land), secured loans (other than mortgage), and unsecured loans.  Commercial leases are not considered small business loans for purposes of the CRA data collection requirements.  However, if an institution wishes to collect and maintain data about leases, the institution may provide this data to examiners as “other loan data” for consideration under the Lending Test.

Small loans to farms – A loan included in ‘loans to small farms’ as defined in the Thrift Financial Report instructions.  The reportable farm loans have an original amount of $500,000 or less and are either secured by farmland, or are classified as loans to finance agricultural production and other loans to farmers.
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SUMMARY OF STATE AND MULTISTATE MSA RATINGS

	State or Multistate MSA Name
	Lending Test

Rating
	Investment Test

Rating
	Service Test

Rating
	Overall State

Rating

	Washington, DC/Baltimore CMSA


	High-Satisfactory


	Low-Satisfactory


	Low-Satisfactory


	N/A



	Virginia


	High-Satisfactory


	Low-Satisfactory


	Low-Satisfactory


	Satisfactory
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FFIEC AGGREGATE CORE TABLES

                                                                                                                                                                                    Institution ID:  GAB & GAMC

Table 1. Lending Volume

	LENDING  VOLUME                                                                          Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area (2002):
	% of Rated Area Loans (#) in MA/AA*
	Home  Mortgage
	Small Loans to Businesses
	Small Loans to Farms
	Community Development Loans**
	Total Reported Loans
	% of Rated Area Deposits in MA/AA***

	
	
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$(000’s)
	

	Full Review:

	Greater Atlantic CMSA
	97.88
	4,604
	669,160
	  19
	4,265
	   0
	   0
	   2
	516
	4,625
	673,941
	85.28

	Greater Atlantic Virginia Non MSA
	2.12
	  93
	8,542
	   6
	 226
	   0
	   0
	   1
	  75
	 100
	8,843
	14.72


                                                                                                                                                                           Institution ID: GAB & GAMC
Table 1. Other Products
	LENDING  VOLUME                                                                          Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area (2002):
	% of Rated Area Loans (#) in MA/AA*
	Total Optional Loans
	Small Business Real Estate Secured**
	Home Equity**
	Motor Vehicle**
	Credit Card**
	Other Secured Consumer**
	% of Rated Area Deposits in MA/AA***

	
	
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$ (000’s)
	#
	$(000’s)
	

	Full Review:

	Greater Atlantic CMSA
	0.00
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	85.28

	Greater Atlantic Virginia Non MSA
	0.00
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	   0
	14.72


                                                                                                                                                                                Institution ID: GAB & GAMC

Table 1. Other Products
	LENDING  VOLUME                                                                          Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area (2002):
	Other Unsecured Consumer Loans*
	Other Optional Loans*

	
	#
	$ (000’s)
	#
	$ (000’s)

	Full Review:

	Greater Atlantic CMSA
	   0
	   0
	   0
	   0

	Greater Atlantic Virginia Non MSA
	   0
	   0
	   0
	   0


                                                                                                                                                                                                      Institution ID: GAB & GAMC
    Table2a. Geographic Distribution of Home Purchase Loans
	Geographic  Distribution:  HOME PURCHASE                                                 Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total Home Purchase Loans 
	Low-Income Geographies
	Moderate-Income Geographies
	Middle-Income Geographies
	Upper-Income Geographies
	Aggregate HMDA Lending (%) by Tract Income*

	
	#
	% of Total**
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	1,661
	98.63
	1.84
	0.60
	15.69
	12.58
	49.56
	57.68
	32.91
	29.14
	1.22
	13.36
	51.52
	33.85

	Greater Atlantic Virginia Non MSA
	  23
	1.37
	0.00
	0.00
	0.00
	0.00
	54.21
	65.22
	45.79
	34.78
	0.00
	0.00
	49.01
	50.99


                                                                                                                                                                                                     Institution ID: GAB & GAMC

 Table 3a. Geographic Distribution of Home Improvement Loans

	Geographic  Distribution:  HOME IMPROVEMENT                                              Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total Home Improvement Loans
	Low-Income  Geographies
	Moderate-Income Geographies
	Middle-Income  Geographies
	Upper-Income  Geographies
	Aggregate HMDA Lending (%) by Tract Income*

	
	#
	% of Total**
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	  25
	89.29
	1.84
	0.00
	15.69
	28.00
	49.56
	24.00
	32.91
	48.00
	1.36
	13.87
	53.26
	31.47

	Greater Atlantic Virginia Non MSA
	   3
	10.71
	0.00
	0.00
	0.00
	0.00
	54.21
	0.00
	45.79
	100.00
	0.00
	0.00
	51.66
	48.34


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 4a. Geographic Distribution of Home Mortgage Refinance Loans

	Geographic  Distribution:  HOME  MORTGAGE  REFINANCE                                     Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Home  Mortgage  Refinance  Loans
	Low-Income Geographies
	Moderate-Income Geographies
	Middle-Income  Geographies
	Upper-Income  Geographies
	Aggregate HMDA Lending (%) by Tract Income*

	
	#
	% of Total**
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	% Owner Occ Units***
	% BANK Loans
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	2,917
	97.75
	1.84
	0.58
	15.69
	15.05
	49.56
	61.30
	32.91
	23.04
	0.72
	9.81
	48.80
	40.64

	Greater Atlantic Virginia Non MSA
	  67
	2.25
	0.00
	0.00
	0.00
	0.00
	54.21
	52.24
	45.79
	47.76
	0.00
	0.00
	51.37
	48.60


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 5a. Geographic Distribution of Multifamily Loans

	Geographic  Distribution:  MULTIFAMILY                                                   Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Multifamily  Loans
	Low-Income Geographies
	Moderate-Income Geographies
	Middle-Income  Geographies
	Upper-Income  Geographies
	Aggregate HMDA Lending (%) by Tract Income*

	
	#
	% of Total**
	% of MF Units***
	% BANK Loans
	% MF Units***
	% BANK Loans
	% MF Units***
	% BANK Loans
	% MF Units***
	% BANK Loans
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic Virginia Non MSA
	   0
	0.00
	0.00
	0.00
	0.00
	0.00
	66.25
	0.00
	33.75
	0.00
	0.00
	0.00
	60.00
	40.00

	Greater Atlantic CMSA
	   1
	100.00
	9.11
	0.00
	33.08
	100.00
	44.18
	0.00
	13.63
	0.00
	15.11
	34.73
	40.51
	9.65


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 6a. Geographic Distribution of Small Loans to Businesses

	Geographic  Distribution:  SMALL LOANS TO BUSINESSES                                     Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Small  Business  Loans
	Low-Income  Geographies
	Moderate-Income Geographies
	Middle-Income  Geographies
	Upper-Income  Geographies
	Aggregate Lending (%) by Tract Income*

	
	#
	% of Total**
	% of Businesses***
	% BANK Loans
	% of Businesses***
	% BANK Loans
	% of Businesses***
	% BANK Loans
	% of Businesses***
	% BANK Loans
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	  19
	76.00
	3.71
	0.00
	17.22
	5.26
	45.48
	57.89
	32.68
	36.84
	0.02
	14.44
	52.13
	33.40

	Greater Atlantic Virginia Non MSA
	   6
	24.00
	0.00
	0.00
	0.00
	0.00
	63.08
	100.00
	36.88
	0.00
	0.00
	0.00
	60.73
	39.27


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 7a. Geographic Distribution of Small Loans to Farms
	Geographic  Distribution:  SMALL  LOANS TO FARMS                                         Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Small  Farm  Loans
	Low-Income  Geographies
	Moderate-Income Geographies
	Middle-Income  Geographies
	Upper-Income  Geographies
	Aggregate Lending (%) by Tract Income*

	
	#
	% of Total**
	% of Farms***
	% BANK Loans
	% of Farms**
	% BANK Loans
	% of Farms**
	% BANK Loans
	% of Farms**
	% BANK Loans
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	   0
	0.00
	0.76
	0.00
	12.70
	0.00
	54.12
	0.00
	32.36
	0.00
	0.00
	36.96
	55.43
	7.61

	Greater Atlantic Virginia Non MSA
	   0
	0.00
	0.00
	0.00
	0.00
	0.00
	66.23
	0.00
	33.77
	0.00
	0.00
	0.00
	75.00
	25.00


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 8a. Borrower Distribution of Home Purchase Loans
	Borrower  Distribution: HOME  PURCHASE                                                   Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Home  Purchase  Loans
	Low-Income  Borrowers
	Moderate-Income Borrowers
	Middle-Income  Borrowers
	Upper-Income  Borrowers
	Aggregate Lending Data*

	
	#
	% of Total**
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	1,661
	98.63
	18.17
	19.29
	18.35
	28.19
	24.59
	21.78
	38.90
	30.75
	11.93
	25.98
	27.94
	34.15

	Greater Atlantic Virginia Non MSA
	  23
	1.37
	12.14
	0.00
	14.85
	23.81
	23.73
	19.05
	49.27
	57.14
	3.36
	12.96
	23.35
	60.33


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 9a. Borrower Distribution of Home Improvement Loans
	Borrower  Distribution:  HOME  IMPROVEMENT                                               Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total Home Improvement Loans
	Low-Income Borrowers
	Moderate-Income Borrowers
	Middle-Income  Borrowers
	Upper-Income  Borrowers
	Aggregate Lending Data*

	
	#
	% of Total**
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	  25
	89.29
	18.17
	8.70
	18.35
	17.39
	24.59
	39.13
	38.90
	34.78
	12.39
	23.42
	27.64
	36.55

	Greater Atlantic Virginia Non MSA
	   3
	10.71
	12.14
	0.00
	14.85
	33.33
	23.73
	33.33
	49.27
	33.33
	11.62
	18.35
	27.83
	42.20


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 10a. Borrower Distribution of Home Mortgage Refinance Loans
	Borrower  Distribution:  HOME  MORTGAGE REFINANCE                                        Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total Home Mortgage Refinance Loans
	Low-Income Borrowers
	Moderate-Income Borrowers
	Middle-Income  Borrowers
	Upper-Income  Borrowers
	Aggregate Lending Data*

	
	#
	% of Total**
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	% Families***
	% BANK Loans****
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	2,917
	97.75
	18.17
	11.65
	18.35
	30.89
	24.59
	25.20
	38.90
	32.25
	7.31
	19.08
	27.90
	45.72

	Greater Atlantic Virginia Non MSA
	  67
	2.25
	12.14
	2.44
	14.85
	14.63
	23.73
	31.71
	49.27
	51.22
	3.00
	11.27
	22.15
	63.57


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table11a. Borrower Distribution of Small Loans to Businesses
	Borrower  Distribution: SMALL LOANS TO BUSINESSES                                        Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Small Loans to Businesses
	Businesses With Revenues of  $1 million  or  less
	Loans by Original Amount Regardless of Business Size
	Aggregate Lending Data*

	
	#
	% of Total**
	% of Businesses***
	% BANK Loans****
	$100,000 or less
	>$100,000  to  $250,000
	>$250,000  to $1,000,000
	All
	Rev$ 1 Million or Less

	Full Review:

	Greater Atlantic CMSA
	  19
	76.00
	70.28
	78.95
	47.37
	26.32
	26.32
	48,115
	19,739

	Greater Atlantic Virginia Non MSA
	   6
	24.00
	75.12
	100.00
	100.00
	0.00
	0.00
	2,442
	 903


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table12a. Borrower Distribution of Small Loans to Farms
	Borrower  Distribution: SMALL LOANS TO FARMS                                             Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Total  Small Loans to Farms
	Farms With Revenues of  $1 million  or  less
	Loans by Original Amount Regardless of Farm Size
	Aggregate Lending Data*

	
	#
	% of Total**
	% of Farms***
	% BANK Loans****
	$100,000 or less
	>$100,000  to  $250,000
	>$250,000  to $1,000,000
	All
	Rev$ 1 Million or Less

	Full Review:

	Greater Atlantic CMSA
	   0
	0.00
	91.59
	0.00
	0.00
	0.00
	0.00
	  96
	  60

	Greater Atlantic Virginia Non MSA
	   0
	0.00
	93.77
	0.00
	0.00
	0.00
	0.00
	  57
	  39


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 14. Qualified  Investments
	QUALIFIED  INVESTMENTS                                                                   Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Prior Period Investments*
	Current  Period  Investments
	Total  Investments
	Unfunded Commitments**

	
	#
	$(000’s)
	#
	$(000’s)
	#
	$(000’s)
	%  of  Total
	#
	$(000’s)

	Full Review:

	Greater Atlantic CMSA
	   0
	   0
	   8
	  14
	   8
	  14
	93.33
	   0
	   0

	Greater Atlantic Virginia Non MSA
	   0
	   0
	   3
	   1
	   3
	   1
	6.67
	   0
	   0


                                                                                                                                                                                                     Institution ID: GAB & GAMC
Table 15. Distribution of Branch Delivery System and Branch Openings/Closings
	DISTRIBUTION  OF  BRANCH  DELIVERY  SYSTEM AND BRANCH OPENINGS/CLOSINGS                  Geography: GREATER ATLANTIC                           Evaluation Period: APRIL 1, 1999 TO DECEMBER 31, 2002

	MA/Assessment Area:
	Deposits
	Branches
	Branch  Openings/Closings
	Population

	
	% of Rated Area Deposits in AA
	# of BANK Branches
	% of Rated Area Branches in AA
	Location of Branches by 

Income of Geographies (%)
	# of Branch Openings
	# of Branch Closings
	Net change in Location of Branches

 (+ or - )
	% of Population within Each Geography

	
	
	
	
	Low
	Mod
	Mid
	Upp
	
	
	Low
	Mod
	Mid
	Upp
	Low
	Mod
	Mid
	Upp

	Full Review:

	Greater Atlantic CMSA
	85.28
	   7
	  78
	0.00
	42.86
	42.86
	14.29
	   3
	   0
	   0
	   1
	   2
	   0
	5.62
	21.89
	45.84
	26.45

	Greater Atlantic Virginia Non MSA
	14.72
	   2
	  22
	0.00
	0.00
	100.00
	0.00
	   2
	   0
	   0
	   0
	   2
	   0
	0.00
	0.00
	55.56
	44.44


                                                                                                         Institution ID: GAB & GAMC
Greater Atlantic Virginia Non MSA
	Demographic  Information  for  Full Scope  Area: Greater Atlantic Virginia Non MSA

	Demographic  Characteristics
	#
	Low 

% of #
	Moderate 

% of #
	Middle

% of #
	Upper

% of #
	NA*

% of #



	Geographies (Census Tracts/BNAs)
	  32
	0.00
	0.00
	40.63
	28.13
	31.25

	Population by Geography
	99,306
	0.00
	0.00
	55.56
	44.44
	0.00

	Owner-Occupied Housing by Geography
	26,048
	0.00
	0.00
	54.21
	45.79
	0.00

	Business by Geography
	6,944
	0.00
	0.00
	63.08
	36.88
	0.04

	Farms by Geography
	 385
	0.00
	0.00
	66.23
	33.77
	0.00

	Family Distribution by Income Level
	27,782
	12.14
	14.85
	23.73
	49.27
	0.00

	Distribution  of Low and Moderate Income Families throughout AA Geographies
	7,499
	0.00
	0.00
	64.86
	35.14
	0.00

	Median  Family  Income

HUD Adjusted Median Family Income for 2002

Households Below Poverty Level
	28,301
 43,000

 10.48%
	Median Housing Value

Unemployment Rate (1990 US Census)
	84,907
 2.28%


(*) The NA category consists of geographies that have not been assigned an income classification.

Source: 1990 US Census and 2002 HUD updated MFI

                                                                                                         Institution ID: GAB & GAMC
Greater Atlantic CMSA
	Demographic  Information  for  Full Scope  Area: Greater Atlantic CMSA

	Demographic  Characteristics
	#
	Low 

% of #
	Moderate 

% of #
	Middle

% of #
	Upper

% of #
	NA*

% of #



	Geographies (Census Tracts/BNAs)
	1,613
	7.50
	21.70
	41.35
	23.62
	5.83

	Population by Geography
	6,510,478
	5.62
	21.89
	45.84
	26.45
	0.20

	Owner-Occupied Housing by Geography
	1,494,676
	1.84
	15.69
	49.56
	32.91
	0.00

	Business by Geography
	470,818
	3.71
	17.22
	45.48
	32.68
	0.91

	Farms by Geography
	8,526
	0.76
	12.70
	54.12
	32.36
	0.06

	Family Distribution by Income Level
	1,661,494
	18.17
	18.35
	24.59
	38.90
	0.00

	Distribution  of Low and Moderate Income Families throughout AA Geographies
	606,722
	11.07
	33.78
	43.58
	11.58
	0.00

	Median  Family  Income

HUD Adjusted Median Family Income for 2002

Households Below Poverty Level
	48,943
 82,350

 7.52%
	Median Housing Value

Unemployment Rate (1990 US Census)
	152,717
 2.29%


(*) The NA category consists of geographies that have not been assigned an income classification.

Source: 1990 US Census and 2002 HUD updated MFI
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* Loan Data as of December 31, 2002. Rated area refers to either the state or multi-state MA rating area.


** The evaluation period for Community Development Loans is From April 01, 1999 to December 31, 2002.


*** Deposit Data as of June 30, 2002. Rated Area refers to either the state, multi-state MA, or institution, as appropriate.


* Loan Data as of December 31, 2002. Rated area refers to either the state or multi-state MA rating area.


** The evaluation period for Optional Product Line(s) is From April 01, 1999 to December 31, 2002.


*** Deposit Data as of June 30, 2002. Rated Area refers to either the state, multi-state MA, or institution, as appropriate.


* The evaluation period for Optional Product Line(s) is From April 01, 1999 to December 31, 2002.


* Based on 2001 Aggregate Maryland DC Virginia.


** Home purchase loans originated and purchased in the MA/AA as a percentage of all home purchase loans originated and purchased in the rated area.


*** Percentage of Owner Occupied Units is the number of owner occupied housing units in a particular geography divided by the number of owner occupied housing units in the area based on 1990 Census information.


* Based on 2001 Aggregate Maryland DC Virginia.


** Home improvement loans originated and purchased in the MA/AA as a percentage of all home improvement loans originated and purchased in the rated area.


*** Percentage of Owner Occupied Units is the number of owner occupied housing units in a particular geography divided by number of owner occupied housing units in the area based on 1990 Census information.


* Based on 2001 Aggregate Maryland DC Virginia.


** Home mortgage refinance loans originated and purchased in the MA/AA as a percentage of all home mortgage refinance loans originated and purchased in the rated area.


*** Percentage of Owner Occupied Units is the number of owner occupied housing units in a particular geography divided by number of owner occupied housing units in the area based on 1990 Census information.


* Based on 2001 Aggregate Maryland DC Virginia.


** Multifamily loans originated and purchased in the MA/AA as a percentage of all multifamily loans originated and purchased in the rated area.


*** Percentage of multifamily units is the number of multifamily housing units in a particular geography divided by number of multifamily housing units in the area based on 1990 Census information.


* Based on 2001 Peer Small Business Data: SE Region.


** Small loans to businesses originated and purchased in the MA/AA as a percentage of all small loans to businesses originated and purchased in the rated area.


*** Source Data - Dun and Bradstreet (2002).


* Based on 2001 Peer Small Business Data: SE Region.


** Small loans to farms originated and purchased in the MA/AA as a percentage of all small loans to farms originated and purchased in the rated area.


*** Source Data - Dun and Bradstreet (2002).


* Based on 2001 Aggregate Maryland DC Virginia.


** As a percentage of loans with borrower income information available. No information was available for 10.69% of loans originated and purchased by BANK.


*** Percentage of Families is based on the 1990 Census information.


**** Home purchase loans originated and purchased in the MA/AA as a percentage of all home purchase loans originated and purchased in the rated area.


* Based on 2001 Aggregate Maryland DC Virginia.


** As a percentage of loans with borrower income information available. No information was available for 7.14% of loans originated and purchased by BANK.


*** Percentage of Families is based on the 1990 Census information.


**** Home improvement loans originated and purchased in the MA/AA as a percentage of all home improvement loans originated and purchased in the rated area.


* Based on 2001 Aggregate Maryland DC Virginia.


** As a percentage of loans with borrower income information available. No information was available for 86.26% of loans originated and purchased by BANK.


*** Percentage of Families is based on the 1990 Census information.


**** Home mortgage refinance loans originated and purchased in the MA/AA as a percentage of all home mortgage refinance loans originated and purchased in the rated area.


* Based on 2001 Peer Small Business Data: SE Region.


** Small loans to businesses originated and purchased in the MA/AA as a percentage of all small loans to businesses originated and purchased in the rated area.


*** Businesses with revenues of $1 million or less as a percentage of all businesses (Source D&B - 2002).


**** Small loans to businesses with revenues of $1 million or less as a percentage of all loans reported as small loans to businesses. No information was available for 0.00% of small loans to businesses originated and purchased by the bank.


* Based on 2001 Peer Small Business Data: SE Region.


** Small loans to farms originated and purchased in the MA/AA as a percentage of all small loans to farms originated and purchased in the rated area.


*** Farms with revenues of $1 million or less as a percentage of all farms (Source D&B - 2002).


**** Small loans to farms with revenues of $1 million or less as a percentage of all loans reported as small loans to farms. No information was available for 0.00% of small loans to farms originated and purchased by the bank.


* 'Prior Period Investments' means investments made in a previous evaluation period that are outstanding as of the examination date.


** 'Unfunded Commitments' means legally binding investment commitments that are tracked and recorded by the institution's financial reporting system.





�PAGE \# "'Page: '#'�'"  �Page: 2���Summarize the major factor supporting the institution’s rating.  When illegal discrimination or discouragement has been identified and has affected the rating, the summary should include a statement that the rating was influenced by violations of the substantive provisions of the antidiscrimination laws.  The summary should not mention any technical violations of the antidiscrimination laws.


�PAGE \# "'Page: '#'�'"  �Page: 3���Indicate the performance level under each criteria by marking an “X” in the appropriate row.


�PAGE \# "'Page: '#'�'"  �Page: 4���Write a brief description of the institution.  Include relevant information regarding the institution’s holding company and affiliates, if any, the states and assessment areas served, the institution’s ability to meet various credit needs based on its financial condition and size, product offerings, prior performance, legal impediments, and other factors.  Other information that may be important includes total assets, asset/loan portfolio mix, primary business focus, branching network, and any merger or acquisition activity.


�PAGE \# "'Page: '#'�'"  �Page: 4���Discuss the institution’s overall CRA performance.  The facts, data, and analyses that were used to form a conclusion about the rating should be reflected in the narrative, including institution strengths and areas for improvement.  The narrative should clearly demonstrate how the results of each of the performance test analyses and relevant information from the performance context factored into the overall institution rating.  Charts and table should be used whenever possible to summarize and effectively present the most critical or informative data used by the examiner in analyzing the institution’s performance and reaching conclusions.


�PAGE \# "'Page: '#'�'"  �Page: 4���Write a paragraph about the institution’s record of complying with the antidiscrimination laws (ECOA, FHA, or HMDA) using the following guidelines.





When substantive violations involving illegal discrimination or discouragement are found by the OTS or identified through self-assessment(s), state that substantive violations were found, whether they caused the CRA rating to be adjusted downward, and why the rating was or was not adjusted.  Identify the law(s) and regulation(s) violated, the extent of the violation(s) (e.g., widespread, or limited to a particular state, office, division, or subsidiary) and characterize management’s responsiveness in acting upon the violation(s).  Determine whether the institution has policies, procedures, training programs, internal assessment efforts, or other practices in place to prevent discriminatory or other illegal credit practices.





If no substantive violations were found, state that no violations of the substantive provisions of the antidiscrimination laws and regulations were identified.  Even if discrimination has not been found, comments related to the institution’s fair lending policies, procedures, training programs and internal assessment efforts may still be appropriate.  If applicable, technical violations cited in the report of examination should be presented in general terms.  Discuss whether management has (proposed/taken) steps that (have/would if implemented) address(ed) the technical violation(s).


�PAGE \# "'Page: '#'�'"  �Page: 5���Complete for each multistate metropolitan area where an institution has branches in two or more states within the multistate metropolitan area.


�PAGE \# "'Page: '#'�'"  �Page: 5���Summarize the major factors supporting the institution’s multistate metropolitan area rating.  When illegal discrimination or discouragement has been identified and has affected the rating, the conclusion should include a statement that the rating was influenced by violations of the substantive provisions of the antidiscrimination laws.  The conclusion should not mention any technical violations of the antidiscrimination laws.


�PAGE \# "'Page: '#'�'"  �Page: 5���Write a short description of the examination within the multistate MSA.  Discuss how CRA activities in the multistate MSA were reviewed (using the examination procedures or through an analysis of available facts and data), and the time period covered in the review.  When appropriate, you may also refer the reader to a chart similar to that included in Appendix A


�PAGE \# "'Page: '#'�'"  �Page: 5���Describe the institution’s operations within the multistate metropolitan area, including a description of each of the assessment area(s) that it serves within the multistate metropolitan area.  Information that may be important includes: total assets; asset/loan portfolio mix; primary business focus; branching network; and any merger or acquisition activity.  For each of the assessment areas served, include key information such as the number of branches within the assessment area and the number of individuals and geographies in each income category.  Indicate how many of those assessment areas were reviewed using the examination procedures.  Other information that may be important includes population trends, type and condition of housing stock, available employment, and general business activity.  Also include a summary of any credit needs identified and particular lending opportunities which were noted.  Discuss, if appropriate, the number and kinds of CRA-related community contacts that were consulted and relevant information obtained and used, if any, in the CRA evaluation.  Typically, more detailed information will be presented for assessment areas reviewed using the examination procedures.  Charts and tables may be used to effectively present information as appropriate, particularly for assessment areas that are not reviewed using the examination procedures.


�PAGE \# "'Page: '#'�'"  �Page: 5���Discuss the institution’s CRA performance within the multistate metropolitan area, including institution strengths and areas for improvement.  The narrative should clearly demonstrate how the results of each of the performance test analyses factored into the rating.  Support your conclusions with an analysis of facts and data, such as the number and volume of loan loans and investments, by type, across geographies and borrower categories in the assessment areas reviewed using the examination procedures.  In addition, support your conclusions with a discussion of facts and data for assessment areas reviewed without using the examination procedures when appropriate.  Indicate whether the institution’s performance in the assessment areas reviewed without using the examination procedures is consistent with the institution’s record in assessment areas reviewed using the examination procedures in the multistate metropolitan area.  Charts and table should be used whenever possible to summarize and effectively present the most critical or informative data used by the examiner in analyzing the institution’s performance and reaching conclusions.


�PAGE \# "'Page: '#'�'"  �Page: 7���Complete for each state in which an institution has branches if the institution has branches in two or more states.  For an institution that has branches in only one state, complete the Metropolitan Area and Non-Metropolitan Satewide Area presentations only for that state, as applicable in light of the location of the branches.


�PAGE \# "'Page: '#'�'"  �Page: 7���Summarize the major factors supporting the institution’s state rating.  When illegal discrimination or discouragement has been identified and has affected the rating, the conclusion should include a statement that the rating was influenced by violations of the substantive provisions of the antidiscrimination laws.  The conclusions should not mention any technical violations of the antidiscrimination laws


�PAGE \# "'Page: '#'�'"  �Page: 7���Write a short description of the scope of the examination within the state.  Discuss how CRA activities in the state were reviewed (which MSAs or non-metropolitan statewide areas included assessment areas that were reviewed using the examination procedures and which MSAs were reviewed through an analysis of available facts and data), and the time period covered in the review.  When appropriate, you may also refer the reader to a chart similar to that included in Appendix A.


�PAGE \# "'Page: '#'�'"  �Page: 7���Describe the institution’s operations within the state, including a description of the assessment area(s) served.  Information that may be important includes: total statewide assets; asset/loan portfolio mix; primary business focus; branching network; any merger or acquisition activity; and a brief description of the Metropolitan areas, nonmetropolitan areas, and assessment areas served within the state.


�PAGE \# "'Page: '#'�'"  �Page: 7���Discuss the institution’s CRA performance within the state.  The facts, data and analyses that were used to form a conclusion about the rating should be reflected in the narrative, including institution strengths and areas for improvement.  The narrative should clearly demonstrate how the results of each of the performance test analyses factored into the rating.  Charts and tables should be used whenever possible to summarize and effectively present the most critical or informative data used by the examiner in analyzing the institution’s performance and reaching conclusions.


�PAGE \# "'Page: '#'�'"  �Page: 13���Write a short description of the scope of the examination.  At a minimum, discuss the specific lending products reviewed, the names of (any) affiliates reviewed and their corresponding lending products, the institution’s assessment area and whether its activities in the assessment areas were reviewed using the examination procedures, and the time period covered in the review.





Large institutions with multiple assessment areas or affiliates subject to examination may warrant the use of charts that convey information regarding the scope of the examination.  The chart included in the body of the evaluation may be used as supplement to the discussion of the scope or in lieu thereof. The examiner should modify or delete the chart as appropriate in the circumstances.





� This rating reflects performance within the multistate metropolitan area.  The statewide evaluations are adjusted and do not reflect performance in the parts of those states contained within the multistate metropolitan area.


� For institutions with branches in two or more states in a multistate metropolitan area, this statewide evaluation is adjusted and does not reflect performance in the parts of those states contained within the multistate metropolitan area.  Refer to the multistate metropolitan area rating and discussion for the rating and evaluation of the institution’s performance in that area.


� There is a statutory requirement that the written evaluation of a multistate institution’s performance must list the individual branches examined in each state.
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