CHAPTER: Administration
SECTION:

Pre-Examination Analysis and Scoping

Section 110

Introduction

Determining the scope of a compliance examina-
tion is made easier by the routine collection and
analysis of information available prior to the com-
mencement of the examination. This section dis-
cusses the Compliance Preliminary Examination
Response Kit (PERK) and identifies information
available at the Regiond office that should be re-
viewed prior to the on-site portion of the examina-
tion.

The overall objectives of this phase of the exami-
nation process are to collect and review as much
information as possible prior to the examination to
enable the examination team to work more effi-
ciently when in the association and to minimize
time spent during an examination waiting for data
and files from the association’s management and
staff. Obtaining data prior to the commencement of
field work gives the examiner a clearer picture
about the range of the association’s products and
services and which laws and regulations apply to
the association. From this knowledge, the examiner
can better plan work assignments and have a better
idea about anticipated on-site examination time.
The examiner should generally perform this stage
of the examination process off-site.

Compliance PERK
Preliminary Examination Response Kit (PERK)

The PERK is arequest by the regional office for a
collection of information that should be prepared
by ingtitution management and ready for the exam-
iners prior to or a the commencement of an ex-
amination. This information prepared by
management in advance of the examination assists
OTS and the ingtitution by:

increasing the efficiency of the on-site exami-
nation;

determining the scope of the examination; and

reducing costs and workload

The OTS' s PERK is designed to reduce regulatory
burden, eliminate redundancies and focus requests
only for the minimum information needed to con-
duct a risk-focused examination based on the ex-
amination scope. The collection and review of the
information in the PERK should serve to minimize
the time that the examination team needs to spend
on-site. Therefore, it is in the best interests of an
association’s management to be as responsive and
complete as possible in answering the PERK. The
PERK is comprehensive, but is purposely designed
to minimize on-site examination time and make the
examination process less disruptive for the associa-
tion.

Pursuant to the OTS customer service plan stan-
dards, the PERK will be sent to the institution four
weeks prior to the examination start date and will
include the approximate start date for the on-site
examination, the examination as of date, the num-
ber of on-site staff and an estimation of the amount
of time required to conduct the examination and a
contact person’s name and phone number.

The PERK is comprised of various documents and
information requests that are listed in the Summary
Schedule (PERK 001). Section 060 of the Thrift
Activities Handbook provides instructions specific
to each PERK document. The remainder of this
subsection discusses particular aspects of the
Compliance PERK, which is contained in Appen-
dix A.

Revisions to the Compliance PERK were included
in the August 1995 overal revisons. The CRA
materials contained in the Compliance PERK were
further revised in December 1995, November 1996
and October 1997 to incorporate the requirements
of the revised CRA regulation.

The revised Compliance PERK contains a “Com-
pliance Examination Summary Schedule,” “Fair
Lending Questionnaire’ and “Community Rein-
vestment Act Information,” which aso includes
optional supplementary schedules.

The revised CRA portion of the PERK meets sev-
era objectives. Fird, it organizes the information
requests according to the method used to evauate
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CRA performance. For example, there is a sepa-
rate information request for small institutions being
evaluated under the “new” CRA regulation. Sec-
ond, it incorporates the requirements of the revised
regulation and examination procedures into the
information requests. Third, it deletes existing in-
formation requests that were process-oriented.
Fourth, it balances the examiner’s need for timely
information with the need to reduce or minimize
unnecessary burden on examined institutions.

The revised Compliance PERK, like the existing
PERKSs for all examination functions, is a guide.
As such, the information requests can and should
be tailored to the activities of each ingtitution and
the scope of the examination.

Information Available at the Regional
or Area Office

Prior to the commencement of a compliance ex-
amination, the examiner should obtain for review:

The most recent compliance examination re-
port

The most recent thrift examination report
OTSfinancial and monitoring reports
The most recent audit report

Correspondence and internal memoranda

Documentation pertaining to supervisory and
enforcement actions or CRA-related commit-
ments

Consumer complaints filed since the previous
examination

The most recent HMDA filing and pertinent
aggregate reports

Outside contact interview forms from prior
OTS examiners or from the other agencies

Any CRA comments filed and maintained in
the public comment file at the Regiona of -
fice's

Business Plan

Regulatory Plan

If possible, the examiner should have a discussion
with the previous examiner. Also, the examiner
may do some preliminary research to identify indi-
viduals in the association’s community who might
be contacted for CRA purposes.

Preferably, pre-examination information should be
available to the examiner when he or she arrives to
conduct this part of the examination. Based on a
review of this information, as well as the response
to the PERK, the examiner should be in a good
position to identify areas of the association’s op-
erations where examination time can best be fo-
cused.

The requested information should be maintained in
the workpapers. The request can be altered for fu-
ture examinations by only asking for copies of any
items that have changed since the last request.
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Compliance Examination Summary Schedule
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Docket #

Review Period through

Institution Name

The following is a schedule of information to be made available to the examiner in charge either prior to or at
the commencement of the compliance examination. The information will help ensure an efficient review of the
institution and minimize additional requests; however, other information may be requested during the exami-
nation. Please provide a brief explanation for any information that is not provided, e.g., included with the
safety and soundness examination requests, or indicate the name of an individual to contact to obtain the re-
quested information.

I. GENERAL

__ 1. Organization chart, including the compliance officer and internal audit department reporting lines.*

2. Corporate structure chart, including related organizations and affiliates.

3. Forma compliance policy and program adopted by the board of directors.

4. ldentify the compliance officer and describe duties, or identify the distribution of compliance responsi-
bilities. Also, identify the members of any compliance, community reinvestment or audit committees.

5. Internal/Externa audit reports' and other reviews that address compliance matters, including any self-
assessments performed.

6. Minutes of board of directors and other meetings' (including internal audit committee meetings) ad-
dressing CRA, Bank Secrecy Act, and other compliance matters, that were held during the review pe-
riod. Please include materials reviewed or referred to in the minutes.

7. Real estate appraisal policy adopted by the board of directors, and appraisal manuals utilized by in-
ternal appraisers.

8.  Debt collection procedures and loan modification policies adopted by the board of directors.*
9.  Foreclosed rea estate disposition procedures and manuals.!
_10. Loan servicing and collection procedures and manuals.*

__11. Branch/Teller manuals.

PERK 006(11/97) lof6
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12,

13,

14,

15,

__16.

17

__18.
)
__20.
_ 21

22

23,

Policies and procedures relating to deposit administration, including compliance with the Truth in Sav-
ings Act.

Training manuals and other training information relating to compliance laws and regulations. Include
arecord of dates and participants, if available.

List all accountholders/borrowers living outside of the United States.

List al loan programs, including both open- and closed-end mortgage and consumer loan pro- grams,
and current rate sheets.

List third party or affiliated vendors providing compliance services.

Current underwriting standards and policy, as approved by the board of directors, and publicly-
available loan underwriting standards. Include information on any credit-scoring system utilized and
results of any validations conducted.*

Internal loan processing procedures relating to issuance of various loan disclosures.

Mission statement and business plan, including financia projections.*

Sample Loan Officer/Originator employment agreement, including commission schedule if applicable.*

Internal audit procedures.!

A listing of loans originated or purchased during the review period by type. If possible, please sort this
list by MSA (or assessment areaif not an MSA) for each full year and part year of the review period.
The list should include the loan number (or other identifier), the dollar amount, the date originated,
and, if possible, the MSA, county, or other areaidentifier, and the applicant’s income or busi-
ness/farm revenue. The loan application register may be used for residential loans; atrial balance
could be used for other types of loans.

Summary of new lending,* by month, of the number and total dollar amount of loans granted and pur-
chased during the review period. Please separate the loans into the various types (e.g., purchase of
one- to four-family, construction 5+ units, consumer installment, etc.) normally distinguished by your
institution. Also, please distinguish refinance loans from purchase loans.

Note: The information requested in the preceding two paragraphs may overlap in some institutions. If
an institution’ s reports are structured in such away that the information may be provided in one report
or response, please do so.

PERK 006(11/97) 20f6
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__24. Describe dl litigation, pending litigation, or claims, judgments, and assessments in which the institu-
tion isinvolved or in which it islikely to become involved.

__25. Branch closing policy adopted by the board of directors, and any information relating to closings con-

ducted in accordance with the policy. For example, include any evaluations made by the institution re-
garding the community impact of any closings and any comments received from the public.

[I. BANK PROTECTION ACT
1. Identify the security officer and provide evidence of appointment by the board of directors.

2. Security policy and program and evidence of adoption by the board of directors. Include any training
records.

3. Suspicious Activity Report (OTS Form 1601) filed in accordance with 12 CFR 563.180(d).*
4.  Reports of robberies or unexplained losses for which no criminal referrals were filed.
[11.BANK SECRECY ACT (BSA)

1.  Identify BSA Officer and other individual(s) involved in substantial BSA activities such as daily moni-
toring (not including tellers).

2. BSA policy adopted by the board of directors.

3. BSA compliance program.

4. Currency Transaction Report (CTR) Forms 4789 and Forms 4790 that have been filed.
IV.ELECTRONIC FUND TRANSFER ACT (EFTA)

_ 1. EFTA policy adopted by the board of directors.

2. Initia disclosure statement of terms and conditions.

3. Sample error resolution notice provided periodically to customers.

4.  Records describing any complaints received.

5. Sample periodic statements showing electronic fund transactions.

PERK 006(11/97) 30f6
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__ 6. Sample automated teller machine receipt.

IV.EQUAL EMPLOYMENT OPPORTUNITY (EEO)

1. EEO policy adopted by the board of directors.

2. Any other EEO poalicies, including affirmative action, devel oped by the institution.
3. Employment administration manuals and the employee handbook.

4.  Results of any review of employment practices or facilities access under the American Disabilities
Act.

VI. EXPEDITED FUNDS AVAILABILITY ACT (EFA)
_ 1. EFA policy adopted by the board of directors, and procedures used to ensure compliance.

__ 2. EFA Disclosure Statement and sample (blank) deposit hold notices (exception, reasonable cause or
case-by-case).

VII. FLOOD DISASTER PROTECTION ACT (FDPA)

_ 1. FDPA policies adopted by the board of directors and procedures to ensure compliance.
__ 2. Disclosure used to notify applicant of flood zone determinations.

VIII. HOME MORTGAGE DISCLOSURE ACT (HMDA)

_ 1. Aligt of officeswhere the ingtitution’s HDMA reports are available to the public.

__ 2. Loan application register (LAR) and LAR modified for public use.

IX. FAIR LENDING

_ 1. Completed Fair Lending Questionnaire (enclosed).

__ 2. Cosigner disclosure forms.

__ 3. Any farr lending/nondiscrimination policy and training records.

PERK 006(11/97) 4 0f6
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X. FORMSAND DISCLOSURES

1. All credit application forms, including applicant financia statement, for all types of credit offered by
the institution.

__ 2. Application denial, counteroffer, approva and credit account adverse action forms.

__ 3. Internal application transmittal, credit evaluation and credit scoring forms.

__ 4. Note and security agreement forms for al loans and lines of credit. If applicable, include any con-
sumer |lease financing documents and disclosures.

_ 5. Segregated disclosures for closed-end credit.

__ 6. Itemization of amount financed forms.

__ 7. Initia and periodic disclosure statements for open-end credit.

__ 8. Any additiona disclosure materials provided for credit cards, home equity lines of credit or reverse
mortgages.

_ 9. Program disclosures for each type of ARM mortgage loan offered and the ARM informational book-
let.

__10. ARM adjustment notice forms.

_ 11 Servicing transfer policy and three-year history disclosure statement form.

_12.  Servicing transfer to/from notification forms.

__13. Initia and annual disclosure forms used for escrow accounts.

_ 14 Uniform Settlement Statement (Form HUD-1), Good Faith Estimate form, required provider disclo-
sures and settlement costs informational booklet.

_ 15, Truthin Savings disclosures, including initial and periodic disclosures, maturity notices and sample
rate sheets for all types of consumer deposit accounts available or held during the review period.

_16. Savings (passbook, certificate, NOW, MMDA) and demand deposit account agreement forms, for
accounts now being offered/accepted.

PERK 006(11/97) 5o0f 6
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! Thisitem may aso be required to fulfill safety and soundness examination requirements. If a compliance
examination is conducted concurrently, institution management need only provide one response.

PERK 006(11/97) 6 of 6
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Review Period through

Institution Name

In an effort to determine the extent of the institution’s compliance with the applicable laws and regulations
dealing with fair lending and employment, the managing officer is requested to provide answers to the follow-
ing questions and present the completed questionnaire to the examiner in charge by the date requested in the
cover letter. Please attach supplemental pages if additional space is needed. If a question is not applicable to
the ingtitution, respond with “Not applicable.”

For the purpose of the questionnaire, the term, “minority group members’ means American Indian, Alaskan
Native, Asian, Pacific Ilander, African American, Hispanic, and other minorities. As used herein, the “effec-
tive lending territory” of an institution means the geographical territory in which the institution makes a sub-
stantial magjority of itsloans and all other areasthat are as close to the institution’ s offices as such areas.

1. Hastheingtitution adopted comprehensive nondiscriminatory loan underwriting standards and business
practices? If so, please describe. Are they reviewed regularly for compliance with applicable nondiscrimi-
nation and fair lending statutes and regulations? If so, what were the dates and results of the most recent
review?

2. Hasthe board of directors reviewed, during the last twelve months, the institution’ s loan underwriting
standards and the practices implementing them to ensure equal opportunity in lending? If yes, provide the
date of the most recent review. If no, provide the name of the committee or individual to whom thisre-
sponsibility has been delegated and the date of the board action delegating the responsibility for such re-
view.

3. If deviations from the ingtitution’ s underwriting standards are permitted, who has the authority to approve
such variations?

4. Arethere neighborhoods or areas within its effective lending territory in which the institution makes dwell-
ing or other loans on more restrictive terms? If so, specify the areas and the reasons for such restrictions.

5. Arethere neighborhoods or areas within its effective lending territory in which the institution does not
make dwelling or other loans or areas where more restrictive terms are applied? If so, specify the areas and
the reasons for such restrictions.

6. How does the ingtitution ensure that lending staff has a good working knowledge of nondiscrimination/fair-
lending statutes and regulations?

PERK 007(11/97) lof3
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10.

11.

12.

13.

14.

15.

16.

Does the ingtitution train (and periodically re-train) lending staff on the adopted underwriting standards?
Does it provide any sensitivity training to all staff that deal with the public, particularly those who work in
amulticultural environment? If so, please describe.

What oversight mechanisms and monitoring procedures are in place to ensure adherence to the ingtitution’s
underwriting and fair lending standards?

What procedures are in place to prevent illegal prescreening or discouragement of written applicationsin
connection with the processing of oral applications or inquiries?

Does the institution review denied loan applications under any “ second look” type of program and use the
reversa of decisionsto train affected staff? If so, please describe.

Does the institution sample denied, withdrawn, and approved loan files for indications of discriminatory
treatment? If so, please describe process and results.

Does the ingtitution periodically analyze (as outlined in Thrift Bulletins 25 and 47-2) its lending pat-
terns/distribution:

By geographical location (census tract) of security property?
By race of applicant?

By income leve of applicant?

By any other basis?

If s0, please provide a copy of these analyses, as well as a description of any strategies or plansimple-
mented or proposed to address any noted lending disparities or gaps.

Does the institution conduct self-assessments of its lending activities to ensure compliance with record-
keeping and reporting requirements and adherence to internal standards? If so, please describe.

Has the institution assessed the effectiveness of its marketing/advertising strategies in informing all seg-
ments of its effective lending territory of credit products and financia services offered by the institution? If
so, what were the conclusions including any planned initiatives for improvement?

Does the institution perform unannounced testing or shopping of lending staff and underwriting practices?
If s0, please describe.

Has the ingtitution received or resolved any fair lending or fair housing complaints since the last review
period? If so, please provide pertinent records.

What procedures or processes are in place to investigate and resolve consumer complaints that alege dis-
criminatory treatment?

PERK 007(11/97) 20f3
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17. Doesthe ingtitution offer mortgage counseling services to potentia applicants, as well as problem bor-
rowers? If so, please describe.

18. Have there been any U.S. Department of Housing and Urban Development, U.S. Department of Justice, or
other state or federal regulatory/enforcement inquiries or investigations into the institution’s lending or
business practices during the review period? If o, please describe.

19. Hastheingtitution adopted a comprehensive equal employment opportunity program? If so, please de-
scribe and provide a copy of any analysis of its effectiveness. If there have been any state or federa regu-
latory/enforcement investigations or if there are any pending charges, lawsuits, or other proceedings
against the ingtitution on equal employment issues, please describe.

(Managing Officer)

(Title)

(Date)

PERK 007(11/97) 30f3
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Institution Name

Introduction

Pursuant to the revised Community Reinvestment Act (CRA) regulation that became effective July 1, 1995, an
institution's CRA performance may be evaluated in several ways beginning January 1, 1996:

Small ingtitutions (those under $250 million in total assets that are either independent or an ffiliate of a
holding company with combined bank and thrift assets less than $1 billion) are evaluated under the stream-
lined small institution procedures (see 12 CFR 563e.26). Small ingtitutions may also wish to provide addi-
tional information for the examiner to consider in evaluating whether the institution may be eligible for an
“Outstanding” CRA rating.

Small ingtitutions may elect to be evaluated under the lending, investment, and service testsif they have
met the data collection requirements for large institutions (see 12 CFR 563e.21).

Large ingtitutions are evaluated under the lending, investment and service tests (see 12 CFR 563e.51(b)(4)
and (c)(2), and 563e.22 through 563e.25).

Institutions may begin submitting strategic plans for approval. Examinations based on approved strategic
plans cannot take place until the institution has operated under the approved strategic plan for one year
(see 12 CFR 563e.27). Up to that point, institutions with approved strategic plans will be examined under
either the old regulation, the lending, investment, and service tests (if they elect), the small ingtitution tests
(if they qualify) or the community development test (if they are designated as “wholesale” or “limited pur-
pose” ingtitutions).

This section of the Compliance PERK contains information requests based on each of the evaluation methods
described above.

The following information should be made available to the examiner-in-charge either prior to or at the com-
mencement of the compliance examination. The information will help ensure an efficient review of the ingtitu-
tion and minimize additional requests. Please provide a brief explanation for any information that is not
provided or indicate the name of an individua to contact to obtain the requested information.

PERK 008(10/97) lof6
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Small Institutions

Beginning January 1, 1996, small institutions will be evaluated under the criteria contained in 12 CFR
563e.26. Completion of the following information will provide an opportunity for your ingtitution to present its
record with regard to CRA performance and will also materially aid the examiner’s review of your ingtitution's
CRA activities.

Please be as specific as possible in responding to the information requests. Where appropriate, reference may
be made to related documents, such as those requested in the Fair Lending Questionnaire. Please reference all
attachments to the specific information requests enumerated below.

1. CRA Public File (see 12 CFR 563e.43).

2. For review periods longer than covered by the materials in the CRA Public File, any supplementary infor-
mation to cover the balance of the review period and any pertinent confidential information related to the
contents of the Public File.

3. A copy of the public CRA Notice.

4. Any response to the document entitled “ Optional Information (Small Institutions)” (see separate guidance
for the use of this document).

In addition, your ingtitution may have compiled certain information (for example, an analysis of lending pat-
terns or factors that may bear on your institution's loan-to-deposit ratio) that you would like the examiner-in-
charge to review. If so, please provide the information in advance of the examination with your overal re-
sponse to this PERK request or have it available when the examination begins.

PERK 008(10/97) 20f6
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Large Institutions

Large institutions are examined under the lending, investment and service tests. Completion of the following
information will provide an opportunity for your institution to present its record with regard to CRA perform-
ance and will also materialy aid the examiner’s review of your ingtitution’s CRA activities.

Information listed as optional in this request is intended to serve as a guide to the types of supplementary in-
formation regarding alarge institution’ s performance that could be helpful in providing examiners with a
greater understanding of the ingtitution’ s performance and, thus, expedite the examination process. Y our insti-
tution is not required to provide the information identified as optional. In addition, your institution is welcome
to provide information demonstrating its performance that is not listed.

Please be as specific as possible in responding to the information requests. Where appropriate, reference may
be made to related documents, such as those requested in the Fair Lending Questionnaire. Please reference all
attachments to the specific information requests enumerated below.

1. CRA Public File (see 12 CFR 563e.43).

2. For review periods longer than covered by the materials in the CRA Public File, any supplementary infor-
mation covering the balance of the review period and any pertinent confidential information related to the
contents of the public file.

3. A copy of the public CRA notice.
Lending Test

4. The total number and dollar amount of the institution’s home mortgage, small business and small farm
loans originated or purchased during the review period. This includes data collected since your previous
annual HMDA and CRA data submissions. We would appreciate reviewing this year-to-date information
on diskette, if possible, to facilitate off-site analysis and reduce examination burden.

5. Thenumber and dollar amount of the institution’s home mortgage, small business and small farm loans
originated or purchased within its assessment area(s) during the review period.

PERK 008(10/97) 30f6
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6. For each assessment area, the total number and dollar anount of home mortgage, small business, and
small farm loans originated or purchased in low-, moderate-, middle- and upper-income census tracts or
BNAs (collectively referred to as “geographies’).

7. For each assessment area, the total number and dollar anount of home mortgage, small business, and
small farm loans (originated or purchased) to individuals of low-, moderate-, middle- and upper-income.

8. Thetotal number and dollar amount of small business and small farm loans by:

Loan amount less than $100,000;
L oan amount between $100,000 and $250,000, inclusive;
Loan amount greater than $250,000; and

To businesses or farms with revenues of less than $1 million per year.

9. A schedule of the number and amount of community devel opment loans made by the ingtitution and access
to information that describes the primary purpose of the loans.

10. Any information regarding the innovativeness or complexity of community development loans.

11. Any information regarding innovative or flexible loan programs targeting low- and moderate-income geog-
raphies or individuals, including the number and dollar amount of loans originated within the institution’s
assessment area(s).

12. (OPTIONAL) Data collected and maintained pursuant to 12 CFR 563.42(c) for each category of con-
sumer lending that the ingtitution wishes to have considered under the lending test.

13. (OPTIONAL) Data collected, maintained and reported pursuant to 12 CFR 563e.42 for home mortgage,
small business, small farm or consumer |oans made by the institution’ s affiliate(s) that it wishesto have
considered under the lending test.

14. (OPTIONAL) Any other lending data that the institution chooses to provide, including additional distribu-
tion data or information regarding loans outstanding, commitments and letters of credit.

PERK 008(10/97) 4 0f6
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Investment Test

15. A schedule of the amount and date of qualified investments, as defined in 563e.12(r), and accessto any
prospectus and supporting information that describes the qualified investments. Please distinguish between
those qualified investments that are made in your assessment area(s) and those that are made outside the
assessment area(s). For quaified investments made outside the institution’ s assessment area(s), please
provide an explanation of how each benefits alarger statewide or regiona area that includes the assess-
ment area(s).

16. Any information regarding the innovativeness and complexity of the qualified investments listed, the de-
gree to which these investments are not routinely provided by other private investors and their responsive-
ness to community devel opment needs.

17. Information regarding the disposition of branch premises through donation, sale on favorable terms, or
rent-free occupancy in a predominantly minority neighborhood to any minority- or women-owned deposi-
tory ingtitution or financial ingtitution with a primary mission of promoting community development, if
applicable.

18. (OPTIONAL) Information regarding any qualified investments provided by the ingtitution’s affiliate(s),
including the dollar amount and date of such investments.

Service Test
19. The number of branchesin low-, moderate-, middle- and upper-income geographies.

20. For each branch opened or closed during the review period, indicate its location by census tract, whether
the census tract is low- or moderate-income and whether the branch served (if closed) or will serve (if
opened) low- or moderate-income individuals.

21. A description of the ingtitution’s alternative delivery systems, if applicable, for delivering retail banking
servicesin low- and moderate-income geographies or to low- and moderate-income individuals.

22. An explanation of any material differences in the hours of operations of, or services available at, branches
located in low-, moderate-, middle- and upper-income geographies in the assessment area(s). Please in-
clude adiscussion as to how the hours or services at these branches may have been tailored to help re-
spond to community needs.
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23. A description of any community development service(s), as defined in 12 CFR 563e.12(j) provided by the
institution, including information regarding the amount of time, resources, and staff devoted to providing
such services and information regarding how the service(s) meets the credit needs of low- or moderate-
income geographies or individuals.

24. (OPTIONAL) Any information regarding community development services provided by an affiliate(s).

Perfor mance Context

25. (OPTIONAL) Any information that the institution wishes to offer that provides a clearer picture of its per-
formance, including information about the assessment area(s) (such as economic conditions, demographic
information relevant to loan demand or economic studies prepared by the ingtitution or an outside party)
and the ingtitution itself (such as its business strategy, lending capacity or any constraints on its ability to
meet the credit needs of the assessment area(s)).

26. (OPTIONAL) A copy of any analysis done by the ingtitution of its lending activity, particularly with re-
spect to the distribution of loans: (a) within versus outside of its assessment area(s); (b) in geographies of
different income levels; and (c) to borrowers of different income levels and to businesses and farms of dif-
ferent sizes.

27. (OPTIONAL) A description of any actions taken to address lending disparities identified through internal
reviews.
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Review Period through

Institution Name

Small institutions will be evaluated under the criteria outlined in 12 CFR 563e.26.

The information to be reviewed during the examination is intended to be derived, where possible, from records
kept by the ingtitution in the ordinary course of business (e.g., automated reports and CRA Public File), thus
minimizing recordkeeping and examination burden. The examination will assess any information the institution
wishes to present to ensure comprehensive evaluation of its performance.

A small institution may wish to provide supplementary information regarding its performance and factors that
bear on that performance. In addition, it may wish to provide information regarding services and community
development investments in order to improve upon a“ Satisfactory” rating. A small institution also has the op-
tion to request an evaluation under the performance tests used for large institutions.

This outline guides an ingtitution by identifying the types of supplementary information that may provide ex-
aminers with a better understanding of the institution's performance and, thus, expedite the examination proc-
ess. Aningtitution is not required or expected to provide any portion of the information described¥a
completion is entirely voluntary. In addition, an institution may wish to offer other information that better and
more succinctly describes its CRA performance.

Note: The termsin this outline are defined in 12 CFR 563e.12. For example, “geographies’ means either cen-
sus tracts or block numbering aress.

1. Provide acopy of any analysis done by the ingtitution of its lending activity, particularly with respect to
the three factors related to the distribution of loans: (a) within versus outside of the ingtitution’ s assess-
ment area(s); (b) in geographies of different income levels; and (c) to borrowers of different income levels
and to businesses of different sizes. The ingtitution may also wish to provide information regarding lending
outside of its assessment area(s) to low- and moderate-income borrowers or geographies. If any analysis
uncovered disparitiesin lending patterns, also provide a description of any actions taken to address the
causes of such disparities.

2. Provide information regarding the institution’s community development lending. The information would
include affordable housing rehabilitation, construction and permanent financing of multifamily rental
properties servicing low- and moderate-income persons.*
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3. Provide information regarding innovative or flexible loan programs targeting low- and moderate-income
individuals or geographies. If available, provide the number and dollar amount of loans originated within
the ingtitution’ s assessment area(s) under such programs.

4. If the ingtitution wishes the examiner to consider services and community devel opment investments as de-
fined in 12 CFR 563e.23 and 24, provide access to information regarding:

a. retall services (including aternative delivery systems) serving low- or moderate-income individuas or
geographies,

b. community development services;? or

c. community development investments.®

! Other types of community development loans include, but are not limited to, loans to not-for-pro t organiza-
tions servicing primarily low- and moderate-income housing borrowers, or other community devel opment
needs; loans to Community Development Financial Institutions, Community Devel opment Corporations, mi-
nority- and women-owned financial institutions, and low-income or community development credit unions;
loansto local, state, and tribal governments for community development activities; and loans to finance envi-
ronmental clean-up or redevelopment of an industrial Site as part of efforts to revitalize the low- or-moderate
income community in which it is located.

2 Community development services are required to be related to the provision of financial services and focus on
serving low- and moderate-income housing needs or economic revitalization and development. They may in-
clude providing technical assistance in the financial services field to community based groups, local or tribal
government agencies, or intermediaries that help to meet the credit needs of low- and moderate-income indi-
viduals or small businesses and farms; lending executives to organizations facilitating affordable housing
congtruction, rehabilitation, or development; providing credit, home buyer, or home maintenance counseling
and/or financia planning to promote community development and affordable housing school savings pro-
grams, and other financia services the primary purpose of which is community development, such as low-
cost or free government check cashing, electronic benefits transfer and point-of-sale terminal systems.
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? Qudified investments include, but are not limited to, investments, grants, deposits, or shares: in or to finan-
cia intermediaries that promptly lend to facilitate lending in low- and moderate-income areas or to low- and
moderate-income individualsin order to promote community development; in support of organizations en-
gaged in affordable housing rehabilitation and construction; in support of organizations promating economic
development by small businesses; to support or develop facilities that promote community development in
low- and moderate-income areas for low- and moderate-income individuas; projects dligible for low-income
housing tax credits; in state and municipal obligations that specifically support affordable housing or other
community development needs; and in or to organizations supporting activities essential to the capacity of
low- and moderate-income individuals or geographiesto utilize credit or sustain economic development. In-
formation regarding community development lending (including loans for affordable multiunit housing)
would not be included, but would be considered in the evaluation of the institution’s lending.
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Small Institutions

The following is not provided as a substitute for the requirements for the CRA Public File. Rather, it summa-
rizes the information from the CRA Public File that the OTS uses to evaluate CRA performance. It isintended
to assist small ingtitutions in confirming that the information covered by this request is needed for the examina-
tion. For specific guidance, please refer to 12 CFR 563e.43.

1. A map of each assessment area showing the boundaries of the area and identifying the geographies con-
tained within the area, either on the map or in a separate list.

2. Written comments received from the public during the review period that specifically relate to the institu-
tion’s performance in helping to meet the credit needs of the assessment area(s) and any response by the
institution.

3. Theingtitution’s loan to deposit ratio for each quarter of the review period and any additional data it
wishes to provide regarding thisratio.

4. A ligt of theingtitution’s branch offices, including their street addressees and geographies and alist of
branch offices opened or closed during the review period.

5. If the ingtitution reports residential loans under the Home Mortgage Disclosure Act (HMDA), copies of
the HMDA Disclosure Statement provided by the FFIEC pertaining to the review period and the loan ap-
plication register for the current year.

6. A trial baance or other listing of small business and small farm loans made by the institution during the
review period, sorted if possible by MSA, showing the loan number (or other unique identifier), the loan
amount at origination, the date of origination, and, if possible, the location of the loan.

7. For any category of consumer loans the ingtitution chooses to have considered, atrial balance or other list-
ing of such loans originated or purchased during the review period sorted, if possible, asin (6) above.

8. If theindtitution elects to include affiliate lending for any part of the review period, a copy of the compa
rable data for the affiliate should be provided for each loan type to be considered.
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9. Theinstitution's CRA Notice.

10. A list of services (including hours of operation, available loan and deposit products, and transaction fees)
generaly offered at the institution's branches and descriptions of material differencesin particular
branches, if any. At its option, an institution may include information regarding the availability of alterna-
tive systems for delivering retail banking services.

Large Ingtitutions

The following is not provided as a substitute for the requirements of the CRA Public File requirements.
Rather, it summarizes the information from the CRA Public File that the OTS uses to evaluate CRA perform-
ance. It isintended to assist large ingtitutions in confirming that the information covered by thisre-quest is
needed for the examination. For specific guidance, please refer to 12 CFR 563e.43.

1. A map of each assessment area showing the boundaries of the area and identifying the geographies con-
tained within the area, either on the map or in a separate list.

2. Written comments from the public during the review period that specifically relate to the ingtitution's per-
formance in helping to meet credit needs in the assessment area(s) and any response by the institution.

3. Alist of the ingtitution's branches, including their street addresses and geographies and a list branch of -
fices opened and closed during the review period.

4. A ligt of services (including hours of operation, available loan and deposit products, and transaction fees)
generaly offered at the institution's branches and descriptions of material differencesin particular
branches, if any. At its option, an institution may include information regarding the availability of alterna-
tive systems for delivering retail banking services.

5. If the ingtitution reports residential loans under the Home Mortgage Disclosure Act (HMDA), copies of
the HMDA Disclosure Statements provided by the FFIEC pertaining to the review period and the loan ap-
plication register for the current year.

6. Theingtitution's CRA disclosure statements for the review period.
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7. For any category of consumer loans the ingtitution chooses to have considered, atrial balance or other list-
ing of loans made by the institution for each of the two prior calendar years, sorted, if possible, by MSA,
showing the loan number (or other unique identifier), the loan amount at origination, the date of origina-
tion, and, if possible, the location of the loan.

8. If theindtitution elects to include affiliate lending for any part of the review period, a copy of the compa
rable data for the affiliate should be provided for each loan type to be considered.

9. Theinstitution's CRA Notice.

10. If the ingtitution received less than a satisfactory rating during its most recent examination, a description
of current efforts to improve its CRA performance.
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