
SUPERVISORY AGREEMENT 

This Supervisory Agreement (Agreement) is made as of the Effective Date (defined 
below), by and between First American Savings Bank, FSB (Association) (OTS No. 08469), a 
federally chartered stock association, having its main office located in Omaha, Nebraska; A&S 
Financial Services, Inc. (A&S) (H-0865), Omaha, Nebraska, holding company of the 
Association; John H. Vaughn (Vaughn), Chairman of the Board of the Association and A&S, 
and controlling shareholder of A&S; and the Office of Thrift Supervision (OTS), an oflice 
within the United States Department of the Treasury, having its principal executive o&es 
located at 1700 G Street, N.W., Washington, DC., acting through its Midwest Regional Director 
or his designee (Regional Director). 

WHEREAS, OTS is the Association’s and A&S’s primary federal regulator; and 

WHEREAS, based on the Association’s Report of Examination, dated August 7, 2000 
and A&S’s Report of Examination, dated September 13,200O (ROES), OTS is of the opinion the 
Association, A&S and Vaughn engaged in acts and practices: (i) resulting in violations of certain 
laws or regulations, and/or (ii) considered to be unsafe and unsound; and 

WHEREAS, OTS believes grounds exist for the initiation of administrative proceedings 
against the Association, A&S, and Vaughn; and 

WHEREAS, OTS believes it is appropriate to take measures intended to ensure the 
Association, A&S, and Vaughn will: (i) comply with all applicable laws and regulations, and (ii) 
engage in safe and sound practices; and 

WHEREAS, the Association and A&S, acting through their Boards of Directors 
(Boards) and Vaughn, without admitting or denying any violations of laws or regulations and/or 
unsafe and unsound practices, wish to cooperate with OTS and evidence the intent to: (i) comply 
with all applicable laws and regulations, and (ii) engage in safe and sound practices. 

NOW THEREFORE, the parties agree as follows: 

COMPLL4NCE WITE LAWS, REGULATIONS & SAFE AND SOUND PRACTlCES 

1. Compliance With Regulations 

A. 

B. 

0 C. 

Section 5(v) of the Home Owners’ Loan Act (HOLA), 12 U.S.C. $ 1464(v) (regarding 
reports 01 conaitionj; 

Section 560.93 of the OTS Regulations, 12 C.F.R 8 560.93 (regarding lending 
limitations); 

Section 560.160 of the OTS Regulations, 12 C.F.R. 0 560.160 (regarding asset 
classification); 
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9 D. 

E. 

F. 

G. 

H. 

I. 

J. 

K. 

L. 

Section 560.170 of the OTS Regulations, 12 C.F.R. 5 560.170 (regarding records for 
lending transactions); 

Section 562.2 of the OTS Regulations, 12 C.F.R. 0 562.2 (regarding regulatory reporting 
standards); 

Section 563.161 of the OTS Regulations, 12 C.F.R. 0 563.161 (regarding management 
and financial policies and compensation); 

Section 563.41 of the OTS Regulations, 12 C.F.R. 0 563.41 (regarding loans and other 
transactions with affiliates and subsidiaries); 

Section 563.42 of the OTS Regulations, 12 C.F.R. 8 563.42 (regarding additional 
standards applicable to transactions with affiliates and subsidiaries); 

Section 563.43 of the OTS Regulations, 12 C.F.R. $563.43 (regarding loans to insiders); 

Section 563.170(c) of the OTS Regulations, 12 C.F.R. $ 563.170(c) (regarding 
establishment and maintenance of records); 

Section 563.200 of the OTS Regulations, 12 C.F.R. $ 563.200 (regarding conflicts of 
interest); 

Section 563.176 of the OTS Regulations, 12 C.F.R. $ 563.176 (regarding interest rate risk 
management); 

CORRECTIVE PROVISIONS 

2. Asset Review and Classitication 

(a) By May 3 1,2001, the Board of the Association shall submit to the Regional Director, 
a summary of management’s efforts to implement the asset review and classification 
system as provided for in 12 C.F.R. $560.160. 

(b) Such summary shall document that management either charged off the losses 
identified in the August 7,200O ROE, or established specific valuation allowances. 

(c) The Association shall: (1) document the rationale for granting loans with exceptions 
LO and establish 
reserves for accrued interest and late charges when loan collection is uncertain. 

3. Financial RecordkeeDinP and Reuorting 

(a) By May 31, 2001, the 3oard of the Association shall submit to the Regional Director, a 
summary of management’s efforts to develop and adopt written accounting procedures 
and internal audit functions to maintain adequate and accurate financial records in 
accordance with the requirements of 12 C.F.R. $562.1. 


























