UNI TED STATES OF AMNERI CA
Bef ore The
OFFI CE OF THRI FT SUPERVI SI ON

In the Matter of Oder No.: SF- 98- 002

FI RST GLOBAL BANK, Dat e: March 17, 1998
FEDERAL SAVI NGS BANK,

Los Angeles, California

e e e

STI PULATI ON AND CONSENT TO THE | SSUANCE OF AN
ORDER TO CEASE AND DESI ST AND FOR AFFI RVATI VE REL| EF

WHEREAS, the Ofice of Thrift Supervision (*0Ts8”), based
upon information derived from the exercise of its regulatory
responsibilities, is of the opinion that grounds exist to
initiate an administrative cease and desist proceeding against
First Gobal Bank, Federal Savings Bank, Los Angeles, California,
OrS No. 7848, (the "Institution") pursuant to 12 U S.C
§ 1818(b),' and

WHEREAS, the Institution desires to cooperate with the OTS
and to avoid the time and expense of such adnministrative
proceedi ng, and

WHEREAS, wi thout admitting or denying that such grounds
exist or the truth of 01s's Findings of Fact or opinions and

conclusions in paragraph 2, but adnitting OTS has Jurisdiction as

"' All references to the United States Code (“U.S.C.”) are as
amended, unless otherw se indicated.
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set forth in paragraph 1 below, the Institution hereby stipulates
and agrees to the follow ng:

1. Jurisdiction.

(a) the Institution is a "savings association®™ within the
meaning of 12 U.S.C. § 1813(b), and 12 U S C § 1462(4).
Accordingly, it is an "insured depository institution® as that
termis defined in 12 U S.C. § 1813(c).

(b) Pursuant to 12 U S.C. § 1813(q), the Director of the OIS
is the "appropriate Federal Banking agency" to maintain an
adm ni strative cease and desist proceeding against the
Institution. Therefore, the Institution is subject to the
jurisdiction of the OIS to initiate and maintain a cease and
desi st proceeding against it pursuant to 12 U S C. § 1818(b).

The Director of the OTS has delegated to the Regional Director of
the West Region of the OIS or his/her designee ("Regional
Director") the authority to issue cease and desist orders where
the institution has consented to the issuance of the order.

2. OIS Findings of Fact. The OIS finds that the

Institution did not conmply with:
(a) the Equal Credit Opportunity Act;
(b) Regul ation B;
{c) the Fair Housing Act;
{d) OIS nondiscrimnation regulations;
{e) the Bank Secrecy Act; and
(£) 12 CF.R § 563.180.
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3. Consent. The Institution consents to the issuance by
the OTS of the acconpanying Consent Order to Cease and Desist and
for Affirmative Relief ("Order"). It further agrees to conply
with the ternms of the Order upon issuance and stipulates that the
Order conmplies with all requirenents of |aw.

4, Finality. The Oder is issued under 12 US.C
§ 1818(b). Upon its issuance by the Regional Director or his/her
designee for the West Region, OIS, it shall be a final order,
effective and fully enforceable by the OIS under the provisions
of 12 U S.C. § 18l8(i).

5. Wi vers. The Institution waives the follow ng:

(a) the right to be served with a witten notice of the
O0TS's charges against it as provided by 12 U S C § 1818(b);

{(b) the right to an adnministrative hearing of the ors’'s
charges against it as provided by 12 US. C § 1818 (b);

(c) the right to seek judicial review of the Order,
including, without limtation, any such right provided by
12 U.S.C §18l8(h), or otherwise to challenge the validity of
the O der;

(d) any and all clainms against the OIS, including its
enmpl oyees and agents, and any other governnental entity for the
award of fees, costs or expenses related to this OIS enforcenment
matter and/or the Order, whether arising under common |aw, the

Equal Access to Justice Act, 5 U S.C. § 504, or 28 U S.C. § 2412,

and
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(e) the right to assert this proceeding, its consent to the
i ssuance of the Order, the issuance of the Order, the paynent of
any nonies or the provision of any other financial relief as
contenplated by the Order as the basis for a claim of double
jeopardy in any pending or future proceeding brought by the
United States Departnent of Justice or any other governmental
entity.

6. O her Governnental Actions Not Affected. The

Institution acknow edges and agrees that the consent to the

i ssuance of the Order is for the purpose of resolving the OTS
findings in the Report of Exam nation for the conpliance

exam nation commencing March 3, 1997 and does not rel ease,

di scharge, conpronise, settle, dismss, resolve, or in any way
affect any actions, charges or other proceeding, civil or
crimnal, that may be or has been brought by the OTS or another
governnental entity.

7. Mscell aneous. (a) The construction and validity of
this Stipulation and the Oder shall be governed by the l|aws of
the United States of Anerica,;

(b) The terns and provisions of this Stipulation and the
O der shall be binding upon, and inure to the benefit of, the
parties hereto and their successors in interest. Nothing in this
Stipulation and the Order, express or inplied, shall give to any

person or entity, other than the parties hereto, and their
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successors in interests, any benefit or any legal or equitable
right, remedy or claimunder this Stipulation and the Order:

(c) The headings in this Stipulation are for convenience
only and shall not affect the construction hereof;

(d) The terms of this Stipulation and the Oder represent
the final witten agreement of the parties with respect to the
subject matters hereof, and constitute the sole agreement of the
parties with respect to such subject matters; and

(e) This Stipulation shall be effective upon execution on
behal f of the OTS and the Order shall remain in effect until
termnated, nodified, or suspended in whole or in part in witing
by the OIS, acting through its Director, Regional Director or
other authorized representative.

7. Signature of Directors. Each Director signing this

Stipulation attests that he/she voted in favor of a resolution
authorizing the execution of the Stipulation consenting to the

Or der.
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WHEREFORE, the Institution, by a nmpjority of its directors,
execute this Stipulation and Consent to the issuance of an Order

to Cease and Desist For Affirmative Relief, intending to be

I egal |y bound hereby.

FIRST GLOBAL BANK, FEDERAL SAVINGS BANK
Accepted by a nmgjority of its directors:

OFFICE OF THRIFT SUPERVISION

A e Y glaV
Director “Tharl'es A. 'Dedrdorff
[LZ &Z%ItogéggloDlanCt or
4
m Dated: /’%Wﬂl (7‘ /@5

Dlréctor

D rector

D rector

Director

{first global c&d stip 85/071]
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UNI TED STATES OF AMERI CA
Bef ore The
OFFI CE OF THRIFT SUPERVI SI ON

Oder No.: SF-98-002
Dat e: March 17, 1998

In the Matter of

FI RST GLOBAL BANK,
FEDERAL SAVI NGS BANK,
Los Angeles, California

B N

ORDER TO CEASE AND DESIST AND FOR AFFIRMATIVE RELIEF

WHEREAS, First dobal Bank, Federal Savings Bank, Los
Angeles, California, OIS No. 7848 (the "Institution"), by and
through its Board of Directors ("Board"), has executed a
Stipulation and Consent to the Issuance of an Order to Cease and
Desist and for Affirmative Relief ("Stipulation"); and

WHEREAS, the Institution, in the Stipulation, has consented
and agreed to the issuance of this Oder to Cease and Desist and
for Affirmative Relief ("Order") pursuant to 12 U.S.C.

§ 1818(b);' and

WHEREAS, the Director of the Office of Thrift Supervision
(*oTs”) has delegated to the Regional Directors of the OIS the
authority to issue orders to cease and desist on behalf of the
OIS where the Institution has consented to the issuance of the

Or der.

"All references to the United States Code (“U.5.C.”) are as
amended, unless otherw se indicated
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NOW THEREFORE, IT IS ORDERED THAT the Institution, its
directors, officers, enployees, agents, service corporations, and
subsidiaries shall conply with all provisions of:

1. the Equal Credit Opportunity Act, 15 U S C §§ 1691-
1691f (“ECOA");:

2. Regul ation B, 12 C.F.R Part 202;

3. the Fair Housing Act, 24 U S.C. §§ 3601-3619 and 3631
{“FHA") ;

4, OTS nondiscrimnation regulations, 12 C F.R §§ 528.1-

528.7 and 529.1-529.5;
5. the Bank Secrecy Act, 12 U S C § 182% and 31 US.C

§§ 5311-5330, and inplenenting regulations, 31 CF. R § 103.21~
103.39 and 12 C.F.R § 563.177; and
6. OrS regulation 12 C.F.R § 563.180.

IT IS FURTHER ORDERED THAT:

CORRECTI VE PROVI SI ONS

7. Bank Secrecy Act (“BSA”) Program The Institution

shall develop a program to prevent noney |aundering (“BSA
Progran') and within sixty (60) days of the Effective Date of
this Oder, submt the BSA Program to the Assistant Regional

Director for Compliance ("Conpliance ARD”).

8. Fair Lending Program The Institution shall develop a

conprehensive program to ensure ongoing and effective conpliance
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with nondiscrimnation laws, regulations and requirements ("Fair
Lending Progrant). Wthin sixty (60) days of the Effective Date
of this Oder, the Institution shall submt the Fair Lending
Program to the Conpliance ARD for review and comment. At a
mnimum under the Fair Lending Program the Institution shall

(i) Engage | oan brokers or loan officers who will
solicit business throughout the Institution's
community without regard to race or national origin

(i) Establish an outreach program that includes
a) liaisons to work with community groups
representing all segnents of the Institution's
community to identify and address credit needs: and
b) calls to real estate agents, brokers, and others
representing all segnents of the Institution's
community to apprise them of products offered and
ot herwi se encourage the submission of |oan
appl i cations;

(iii) Review the Institution's |oan policies and
procedure, and nodify them as appropriate to conply
with requirements of ECOA FHA, Regul ation B, OTS
nondi scrimnation regulations, and this Order

(iv) Create a marketing program including print and
other advertising nedia, designed to bring in
custoners representing all segnents of the

Institution's community;
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(v)

(vi)

(vii)

(viii)

FIRST GLOBAL BANK,

Mdify the Institution's significant external and
internal signage to be at least bilingual -- with
one of the |anguages being English;

Provide regular training (at least annually) to

all menbers of nenagement, |ending personnel, and
custoner contact enployees on cultural diversity and
sensitivity, handling inquiries from potential
customers, and the requirements of ECOA, Regulation
B, FHA, OIS non-discrimnation regulations, and this
O der:

Devel op a program to ensure that personnel are

equi pped to respond to inquiries in English from
custoners and prospective custoners;

Devel op a custoner assistance program that

ensures that everyone who inquires about a |oan(s)
receives, at a mninum an explanation of the
Institution's loan prograns and application process,
including how to prepare a credit application; the
nane and number of a trained loan officer to call if
assistance is needed in conpleting an application; a
| oan application; a statenent that the Institution
wants to ensure that every loan application is
processed in full conpliance with ECOA and FHA

gui delines; and information (including the OIS
Consumer Affairs tel ephone nunber) about who to Call

if additional assistance is needed:

F.5.B. 4
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(ix)

(%)

FIRST GLOBAL BANK,

Devel op procedures for personnel to follow regarding
all inquiries for loans to ensure they solicit
informati on necessary to allow for a fair evaluation
of all applications and always solicit information
in the same manner. The procedures shall include,
among other things, that personnel conplete a
checklist developed by the Institution and record
the nanme, telephone number and address of each
person who inquires about |oans and the typel(s) of

| oan(s) sought. The procedures shall also require
that a senior loan officer, with detailed know edge
of the Institution's underwiting process and the
requi rements of the ECOA, FHA, OIS nondiscrinination
regul ations and Regulation B, call people who
inquire about |oans, but who do not submit |oan
applications. The senior officer shall ensure that
each call was handled in conformance with applicable
laws, regulations, and this Order:

Appoint an individual to review the |oan processing
and underwiting for each application and certify by
signature that the application was handled in
conformance with this Oder and the Institution's
guidelines and that he/she concurs with, or has

elected to change (for reasons noted), the initial

deci si on;

F.S.B.
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(x1i)

(xii)

(xiii)

Establish day-to-day internal controls and periodic
sel f-assessnment and conpliance audits;

Correct deficiencies as they arise and are
identified in periodic self-assessment and
compliance audits; and

Establish regular reports to the Board regarding
the status of the Institution's conpliance with the

Order and other conpliance requirenents.

9. OTS Review of Fair Lending and BSA Prograns.

(i)

(iii)

FIRST GLOBAL BANK,

The Conpliance ARD shall review the Fair Lending
and BSA Programs submitted in accordance with this
Oder. Wthin thirty (30) days of receiving notice
of conpletion of the Conpliance ARD's review of any
Program the Institution shall inplenent it;

If the Conpliance ARD objects to any aspect of a
Program the Conpliance ARD shall notify the
Institution in witing of the specific objections.
Wthin fifteen (15) days of receipt of the ARD's
notification, the Institution shall submt a
revision of the Program to the Conpliance ARD;
Once a Program is submitted pursuant to this Order
and all objections from the Conpliance ARD, if any,
have been satisfactorily resolved, the Institution
may not amend, suspend, or revoke the Program
without prior witten nonobjection from the

Conpl i ance ARD; and

F.S.B. 6
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(iv) The Institution shall adhere to the Fair Lending and
BSA Programs to be devel oped and inplenmented in
accordance with this Oder.

10. Board Conposition. The Board shall use its best

efforts to maintain a Board of at least five (5) directors, of
which at least a mpjority shall be people who are not enployees
of the Institution ("independent directors"). The prospective
directors nust have prior experience in a regulated industry,
preferably in the financial institutions industry. No director
mey be added to the Board without the prior witten nonobjection
of the Assistant Regional D rector, Supervision (“ARD”).

11. Board Conmittees. Beginning no later than thirty (30}

days after the Effective Date of this Order, at |east one

i ndependent director shall sit on each formal committee of the
Institution, including the internal asset review, asset liability
management, and |oan conmittees.

12. Managenent Changes and Benefits. The Institution my

not hire, or otherwise retain, anyone as a nember of senior
menagement (or allow anyone to act in this capacity), or replace
a menber of senior management without the prior witten

nonobj ection of the ARD.

13.  "Troubled Institution" Designation. The Institution

shall continue to be a "troubled institution" for purposes of
additional restrictions and requirements inposed by OIS rules and
regul ations, bulletins, nenoranda, and statements, except
provided that the Institution is in conpliance uwiw Paragraphi4,

FIRST GLOBAL BANK, F.S.B. 7
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the Institution shall not be subject to a growth restriction

pursuant to OTS Bulletin RB 3b.
14, Wl l-Capitalized Category. The Institution shall

maintain the following capital levels: a) total risk-based
capital ratio of 10.0 percent or greater; b) Tier 1 risk-based
capital ratio of 6.0 percent of greater; and c¢) leverage ratio o+
5.0 percent or greater.

15. Records.

(i) Enpl oyees conpleting training as part of the Fair
Lending Program shall sign statements describing in
detail the training they completed and tines they
attended the training. The Institution shall retain
these signed statenments and copies of all training
mat erial s.

(i) The Institution shall keep a detailed |og.of all
calls to real estate agents, |oan brokers, and
potential custoners, including the nane and

t el ephone nunber of each person called, nane of

person calling, date and tine of call, and substance
of the call.
(iii) The Institution shall maintain all [oan application

checklists, loan applications, any other infornmation
submitted or generated in regard to a loan inquiry,
and all records necessary to denmonstrate conpliance

with this Order.
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(iv) The Board shall comply with 12 CF.R § 552.11
(regarding books and records) and shall maintain
conplete and accurate minutes for all fornal
committee neetings. The nminutes of the fornal
committee neetings shall identify who was present,
and at a mninum state the information that the
committee reviewed, describe the deliberations of
the various menbers reaching decisions, and identify

how each nenber voted.

BOARD OF DI RECTORS

16. Director Responsibility. Notw thstanding the

requirenents of this Oder that the Board submit various matters
to the OTS or its representatives for the purpose of receiving
approval, nonobjection, or notice of acceptability, such

regul atory oversight does not |essen or supplant each individual
menber's continuing fiduciary duty. The Board shall have the
ultimate responsibility for overseeing the safe and sound
operation of the Institution at all times, including conpliance
with the decisions of OIS representatives as required by this

Or der.
17. Conpliance with Order.

(i) The Board and officers of the Institution shall
cause the Institution to conply with the terns of

this Order and shall take all actions necessary or
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Order £to cease and Desist




appropriate thereafter to cause the Institution to
continue to carry out the provisions of this Oder;

(i) On a quarterly basis, the Board shall obtain and
review pertinent information (including reports of
management) and pass a resolution (the "Conpliance
Resol ution") specifying in detail: a) the
provisions of the Oder with which the Institution
was in full conpliance during the inmediately
preceding cal endar quarter and those with which it
was not in conpliance; b) the basis for the Board's
determ nation on each provision for which the Board
determined the Institution had achieved full
conpliance; c¢) an explanation for each instance the
Institution failed to conply with any provision; and
d) the actions the Board and management will take to
ensure the Institution fully conplies with this
Order. The Conpliance Resolutions should also
identify all notices of exenption or non-objection,
if any, issued by the OIS that were outstanding as
of the date of its adoption;

(i) The minutes of each nmeeting of the Board at which a
Conpliance Resolution is adopted shall set forth the
following information: a) the identity of each
director voting in favor of the Conpliance
Resolution; b) the identity of each director voting

in opposition to its adoption or abstaining from
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voting thereon; and c) the reasoning of each
director opposing or abstaining;

(iv) No |ater than the 30th cal endar day of the nonth
following the end of a quarter, beginning with the
end of the first quarter following the Effective
Date of this Order, the Institution shall provide to
the ARD and Conpliance ARD certified true copies of
the Conmpliance Resolution(s). By virtue of the
Institution's submission of a certified true copy of
a Compliance Resolution, each Director of the Board,
except those whose disagreement is noted and
specified in meeting mnutes, shall be deemed to
have certified to the accuracy of the statements set
forth in the Conpliance Resolution; and

(v) The Board shall pronptly respond to any request from
the OTS for docunents that the OIS reasonably

requests to denonstrate conpliance with this Order.

M SCELLANEQUS

18. Definitions. Al technical words or terns used in this
Order for which nmeanings are not specified or otherw se provided
by the provisions of this Oder shall, insofar as applicable,
have neanings as defined in Chapter V of Title 12 of the Code of
Federal Regul ations, Home Oaners' Loan Act (“HOLA"), Federal
Deposit Insurance Act (“FDIA”) or OTS Menoranda. Any such
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technical words or terms used in this Oder and undefined in the
Code of Federal Regulations, HOLA, FDIA or OIS Mnoranda shall
have neanings that are in accordance with the best custom and

usage in the savings and |oan industry.

19. Successor Statutes, Regul ations, Guidance, Amendnents.

Reference in this Oder to provisions of statutes,
regul ations, and OTS Menoranda shall be deemed to include
references to all anendments to such provisions as have been made
as of the Effective Date of this Order and references to
successor provisions as they become applicable.

20. Effective Date. This Oder is and shall becone

effective on the date it is issued (the "Effective Date"), as
shown in the caption hereof. The Stipulation and the Oder shall
remain in effect until termnated, nodified, or suspended, in
writing by the OTS, acting through an authorized representative.
Upon the conpletion of two (2) Successive Conpliance Exam nations
by the OIS of the Institution, the Institution may petition the
OrS, in witing for termination, nodification, or suspension in
whole or in part of the Order. The OIS in its sole discretion
shall decide the Institution's petition and notify the
Institution in witing of its decision and the specific reasons
therefore. The Regional Director, or his or her designee, in his
or her sole discretion, nmay, by witten notice, suspend or waive
(temporarily or pernmanently) any or all provisions of this Oder.
Not wi t hst anding the above, the Oder will terninate upon the
consummati on of any nerger between the Institution and another
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financial institution if the Institution is not the surviving
entity and OTS and all agencies with legal authority to object to
the nmerger have approved the merger. OFS, however, does not
waive the rights in regard to any violations of the Oder that
occurred prior to the date of termnation of the Order.

21.  Notices. Except as otherwi se provided herein, any
request, demand, authorization, direction, notice, consent,
wai ver, or other document (collectively, "Notices") provided or
permtted by this Oder to be made upon, given or furnished to,
delivered to, or filed with the OIS or the Institution shall be
in witing and nailed, first class or overnight courier, or by
means of electronic transmssion, or physically delivered, and

addressed as follows:

To the ARD: To the Institution:

M chael W Buting Board of Directors
Office of Thrift Supervision First Gobal Bank, F.S.B.
West Regional Ofice 3109 West O ynpic Blvd.
18300 Von Karman, Suite 800 Los Angel es, CA 90006

Irvine, CA 92612-1057

To the Conpliance ARD:

Edwin L. Chow

Ofice of Thrift Supervision

West Regional Ofice

One Montgonery St., Suite 400

San Francisco, CA 94104

Any Notice shall be deened duly given when received by the
addressee thereof. Any party of this Oder nay fromtime to tine
change its address for receiving Notices by giving witten notice

thereof to the other party in the manner set forth above.
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22. Tine Limts. Time linitations for conpliance with the
terns of this Order run from the Effective Date, unless otherwse
not ed.

23.  Oher Specified Enforcement Documents. The Order

supersedes the April 12, 1995 Supervisory Agreement ("Supervisory
Agreement") between OIS and the Institution and the October 18,
1991 OIS letter ('OIS Letter") to the Institution which, anong
other things, sets forth certain corrective actions to be taken.
OrS, however, does not waive its rights in regard to any
violations of the Supervisory Agreement or OIS Letter that
occurred prior to the Effective Date of this Order.

24, Effect of Headings. The headings herein are for

conveni ence only and shall not affect the construction hereof.

25. Separability C ause. Incase any provision in this

Oder is ruled to be invalid, illegal, or unenforceable by the
decision of any court of conpetent jurisdiction, the validity,
legality and enforceability of the remaining provisions hereof
shall not in any way be affected or inpaired thereby, unless the
OTS in its sole discretion determ nes otherw se.

26. No Violations Authorized; OIS Not Restricted.

Nothing in this Oder or the Stipulation shall be construed
as: a) allowing the Institution to violate any law, rule,
regulation, or policy statenent to which it is subject, or
b) restricting the oTs from taking any action(s) that it believes

are appropriate in fulfilling the responsibilities placed upon it
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by law, including, wthout linmtation, any type of supervisory or
enforcement action.

27. | ncor porati on.

The Stipulation is nade a part hereof and is incorporated

herein bythis reference.

CFFICE OF THR FT SUPERVI SI ON

%

By:
arfes A Deardorff
Regi onal Director
West Regi on
(first global c&d2 ord s8/07)
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