
COMMUNITY BANK DIRECTOR AND  
SENIOR MANAGEMENT WORKSHOPS 2024 

CREDIT RISK
R ECO G N I Z I N G  A N D  
R E S P O N D I N G  TO  R I S K
Credit risk exists on and off the balance sheet, 
in a variety of products, activities, and services. 

Attend this one-day workshop to better 
recognize adverse trends, understand credit  
risk within the loan portfolio, the roles of board 
and management, and the reasons banks 
develop problems. 

Learn the skills you need to positively influence 
credit and risk management practices, how to 
effect change, and stay informed of changes in 
credit risk and risk appetite. 

Register to attend this one-day workshop for $99.

D O N ’ T  D E L AY.  R EG I ST E R  TO DAY !  
The workshop is limited to the first 35 directors 
and senior managers who register.

U P COM I N G
WO R K S H O PS

$99

DA L L A S ,  T X *
Apri l  9,  2024

M I LWAU K E E ,  W I *
May 7,  2024

C H A R LOT T E ,  N C *
June 4,  2024

C I N C I N N AT I ,  O H *
July 10, 2024

N E W  YO R K ,  N Y *
TBD

Register at
occ.gov/occworkshops

http://occ.gov/occworkshops


Work with and learn from experienced OCC examiners 
who lead this workshop, which includes discussions of best 
practices, lectures, and hands-on exercises designed for 
directors and senior management of national community 
banks and federal savings associations.

$ 99  COST  I N C LU D E S :
Workshop Materials

OCC’s Director’s Book
Lunch

Register at
occ.gov/occworkshops

After registration is confirmed, call the 
hotel or book online to reserve your room. 
Tell the hotel you are attening the OCC 
Community Bank Director and Senior 
Management Workshop.

If you encounter difficulties in making 
reservations, select Contact Us on the 
registration page for assistance.

Learn how to stay informed 
of changes in credit risk  
or risk appetite.

Identify reasons banks 
develop asset quality 
problems.

Recognize board and 
management roles in  
credit risk culture.

Understand how to  
effect change.

* Consecutive session with the  
Compliance Risk, and/or Operational 
Risk Workshops. Participants  may 
attend one or more of these sessions.

http://occ.gov/occworkshops

