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NOTE: This document is an evaluation of this institution’s record of meeting the credit needs of its entire 
community, including low‐ and moderate‐income neighborhoods consistent with the safe and 
sound operation of the institution. This evaluation is not, nor should it be construed as, an 
assessment of the financial condition of this institution. The rating assigned to this institution 
does not represent an analysis, conclusion, or opinion of the federal financial supervisory agency 
concerning the safety and soundness of this financial institution. 



 

 

                
 

                         
                             

 

                          
          

 

                       
 

                          
              

 

                            
                    

 

                        
          

 
      

 

                               
                              

                                  
                        

 
                                     

                             
          

 
                         
                                

                           
                             
            

 
                                   
                           

                                
                                 
                                
                                
                                     

                                 
                              
                                   

    
 

Charter Number: 23183 

INSTITUTION'S CRA RATING: This institution is rated “Satisfactory.” 

Ballinger National Bank’s (BNB) lending performance reflects a satisfactory response to community credit 
and development needs. This conclusion is based on the following results from our review: 

 The loan‐to‐deposit (LTD) ratio is reasonable given the bank’s size, financial condition, and 
assessment area (AA) credit needs. 

 The bank originated a substantial majority of loans within its AA. 

 The distribution of loans to borrowers of different income levels reflects reasonable penetration 
given the performance context of the AA. 

 The geographic distribution of loans to the bank’s one moderate‐income census tract (CT) within 
the AA is reasonable, given the demographics of the AA. 

 There were no complaints concerning BNB’s performance under the Community Reinvestment Act 
(CRA) during the evaluation period. 

SCOPE OF EXAMINATION 

We evaluated BNB under the Small Bank examination procedures, which include a lending test and a 
community development (CD) test. The lending test evaluates the bank’s record of meeting the credit 
needs of its AA through its lending activities. The CD test evaluates the bank’s responsiveness to CD 
needs in its AA through CD lending, qualified investments, and CD services. 

The lending test for BNB covers the period from July 1, 2009, through August 15, 2013, as this is 
representative of its lending performance since the previous CRA examination. BNB chose not to 
participate in the CD test. 

BNB’s primary loan products are agricultural real estate and agricultural production loans (agricultural) 
and 1‐4 family residential loans. The bank does not report residential mortgage data under the Home 
Mortgage Disclosure Act (HMDA). To assess BNB’s agricultural lending performance, we selected a 
sample of agricultural loans. To evaluate the BNB’s residential lending performance, we selected a 
sample of 1‐4 family residential loans. 

As of the 2010 Census, the US Census Bureau revised its approach to collecting most of the population 
and demographic data used in the CRA Performance Evaluation (PE) process. Data collection 
requirements and CRA PEs were impacted by 2010 Census data changes beginning January 1, 2012. The 
data changes required separate analysis for each year of CRA activity evaluated between July 1, 2009 and 
August 15, 2013. Therefore, for this CRA examination, we analyzed and evaluated loan data against the 
applicable demographic for the years subject to our review. For each loan product, these data changes 
required the use of two sets of tables for its one AA ‐ a table reflecting 2000 Census Data demographics 
for the loans originated in 2009 through 2011 and a table reflecting 2010 Census Data demographics for 
loans originated in 2012 and through August 15, 2013. Therefore, the lending performance evaluation in 
the latter portion of this PE includes four tables for the borrower distribution and three tables for the 
geographic distribution. 
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