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GENERAL | NFORIVATI ON

Thi s docunent is an evaluation of the Community Rei nvest ment Act
perfornmance of Far East National Bank, prepared by the Cfice of the
Conptroller of the Qurrency (OCC), the institution's supervisory
agency.

The eval uation represents the OCC s current assessnent and rating of
the institution's CRA perfornmance based on an exam nati on conduct ed
as of July 17, 1997. It does not reflect any CRArelated activities
that may have been initiated or discontinued by the institution
after the conpletion of the exam nation.

The purpose of the Community Reinvestnment Act (CRA) of 1977 (12

U S C 2901), as amended, is to encourage each financial institution
to help neet the credit needs of the communities in which it
operates. The Act requires that in connection with its exam nation
of a financial institution, each federal financial supervisory
agency shall (1) assess the institution's record of hel ping to neet
the credit needs of its entire community, including | ow and
noder at e- i ncome nei ghbor hoods, consistent with safe and sound
operations of the institution, and (2) take that record of
performance i nto account when deci di ng whether to approve an
application of the institution for a deposit facility.

The Financial Institutions Reform Recovery and Enforcenent Act of
1989, Pub. L. No. 101-73, amended the CRA to require the Agencies to
make public certain portions of their CRA performance assessnent of
financial institutions.

Basis for the Rating

The assessnent of the institution's record takes into account its
financial capacity and size, |egal inpedinents and | ocal econom c
condi tions and denographi cs, including the conpetitive environment
in which it operates. Assessing the CRA perfornance is a process
that does not rely on absolute standards. |Institutions are not
required to adopt specific activities, nor to offer specific types
or anounts of credit. Each institution has considerable flexibility
in determning howit can best help to meet the credit needs of its
entire community. In that light, evaluations are based on a revi ew
of 12 assessnent factors, which are grouped together under 5
performance categories, as detailed in the followi ng section of this
eval uat i on.



ASSI GNVENT OF RATI NG

Identification of Ratings

I n connection with the assessnent of each insured depository
institution's CRA performance, a rating is assigned fromthe
fol | owi ng groups:

Qut standi ng record of neeting community credit needs.

An institution in this group has an outstandi ng record of,
and is a leader in, ascertaining and hel ping to neet the
credit needs of its entire delineated community, including
| ow and noder at e-i ncone nei ghbor hoods, in a manner
consistent with its resources and capabilities.

Satisfactory record of neeting community credit needs.

An institution in this group has a satisfactory record of
ascertaining and helping to neet the credit needs of its
entire delineated coomunity, including | ow and noderat e-
i nconme nei ghbor hoods, in a manner consistent with its
resources and capabilities.

Needs to inprove record of neeting community credit needs.

An institution in this group needs to inprove its overal
record of ascertaining and helping to neet the credit
needs of its entire delineated community, including | ow
and noder at e-i ncone nei ghbor hoods, in a manner consi stent
with its resources and capabilities.

Substanti al nonconpliance in neeting community credit needs.

An institution in this group has a substantially deficient
record of ascertaining and helping to neet the credit
needs of its entire delineated community, including | ow
and noder at e-i nconme nei ghbor hoods, in a manner consi stent
with its resources and capabilities.



Assessnment Factor K: The institution's ability to neet various
community credit needs based on its financial condition and size,
| egal inpedinents, |ocal econom c conditions and ot her factors.

Description of the Institution:

Far East National Bank (FENB)is a community bank that opened in
1974. As of March 31, 1997 the bank had total assets of

$442, 000, 000. The bank’s head office is |ocated in downtown Los
Angel es, California. S x branches are |located in Los Angel es
County, two in Orange County, and two in San Franci sco County. SiX
ATMs are attached to various branch | ocati ons.

The bank’ s overall condition is satisfactory and no financial or

| egal inpedinents exist which affect the bank’s ability to neet the
credit needs of its assessnent areas. Managenent’s efforts to neet
the credit needs of its comunity are concentrated in commerci al

| oans to small busi nesses and community devel opnment | oans. The
bank’s primary business focus is business lending, with real estate
secured business | oans representing 59% of net |oans totaling

$289, 000, 000 as of March 31, 1997. Loans to small businesses
represented 27%of the dollar volunme of |oan originations in 1996.
Consuner lending is mnimal. The bank faces intense conpetition
fromlocal regional and other Asian community banks.

The | ast CRA exam nation was Septenber 30, 1994, at which tinme the
bank was rated Sati sfactory.

Description of Far East National Bank’s Assessnment Areas (AAs):

FENB has desi gnated the counties of Los Angel es, Orange and San
Francisco as its three assessnent areas. These AAs do not
arbitrarily exclude | ow and noderat e-i ncone geogr aphi es.

LGS ANGELES COUNTY ASSESSMENT AREA ( LACAA)

The LACAA includes all 1,652 census tracts located in the Los
Angel es County Metropolitan Statistical Area (MBA). Based on 1990
U S Census data, |ow and noderate-inconme tracts represent 33% of
the AA. Low and noderate-income famlies, representing 41% of the
popul ation (estinmated at 9, 000,000) reside in these areas. The
nmedian famly income is $39,035. A though real estate values are
beginning to stabilize, the rate of foreclosures renains high. The
California Association of Realtors (CAR) reports that the cost of
residential property still exceeds reasonable lending criteria for
the area’s nedian famly incone.



The LACAA has experienced an economc structural change since the
early 1990's. Major cutbacks in aerospace and defense industries
resulted in the | oss of over 500,000 jobs. In addition, the
consolidation of the financial industry contributed to job |osses in
t he banki ng, insurance and real estate industries. However, the
Qct ober 1996 California Econom c Devel opment Report indicates that
Los Angel es County is recovering, with 131,000 new jobs in 1995 and
86,500 in 1996. This growth is prinmarily due to the shift towards
service industries, nost notably entertai nnent, conputer services
and tel ecommuni cations. |In addition, increased orders for
commercial aircraft has inproved the aerospace industry. Wol esale
and retail trade have al so increased, reflecting significant growh
ininternational trade activities which grew by 70%in the past six
years, particularly high-tech exports. FENB is active in this area
as a Delegated Authority Lender with the U S. Export-Inport Bank

(EXIN).

Recent community outreach activities indicate that |ending needs in
Los Angel es County continue to include affordabl e housing and

assi stance for very low incone individuals including the elderly
and, particularly the honel ess. The ratio of nightly honel ess
people to available shelter is 5:1. Comunity and econom c

devel opnent priorities include increasing job opportunities and
increasing accessibility to venture capital for small businesses.

Fi nanci ng needs include comrercial real estate construction, working
capital and fixed asset purchases. Overall, our contacts indicate
that | ocal banks generally do a good job of neeting comunity credit
needs. FENB actively participates in several community devel opnent
and SBA projects in the LACAA

CRANGE OOUNTY ASSESSMVENT AREA ( OCAA) :

The OCAA includes all 484 census tracts |located in the Orange County
MBA. Based on 1990 U S. Census data, |ow and noderate-incone
tracts represent 28%of the AA Low and noderate-incone famlies,
representing 38%of the popul ation (estimated at 2,400, 000) reside
in these areas. The nedian famly income is $51,269. The Nationa
Associ ation of Realtors ranked Orange County as the third nost
expensi ve housing nmarket in the nation in 1995. However, in seven
out of 31 incorporated cities, nore than 8%of the population is at
the poverty level. The Orange County Honel ess | ssues Task Force
estimates a recent honel ess popul ati on of 10, 000 persons.

The 1994 Orange County bankruptcy resulted in the reduction or
elimnation of several comunity, health and social services
prograns. Local non-profit organi zations have expanded services to
assi st groups affected by the | oss of public assistance prograns,
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but availability of discretionary incone for non-profits has al so
declined. The O ange County econony relies on service,

manuf acturing, and retail trade industries. A though inproving,
unenpl oynent renai ns above national |evels.

Recent community outreach activities indicate the need for

af f ordabl e housi ng, supportive health and social service prograns
for the honeless and | ow i nconme individuals, increased job training
and enpl oynent opportunities, and nei ghborhood revitalization. The
County has several prograns available for banks to participate in.
FENB currently is not involved in any such programin this AA
Community contacts include the Orange County Smal | Busi ness

Devel opnent Center and the Mcro Enterprise Loan Program of O ange
County. These sources indicated that |ocal banks do not do a good
job of neeting community credit needs.

SAN FRANCI SCO COUNTY ASSESSMENT AREA ( SFCAA):

The SFCAA includes all 152 census tracts |located in the San

Franci sco County MSA. Based on 1990 U S. Census data, |ow and
noder at e-i nconme tracts represent 43%of the AA Low and noder at e-
income famlies, representing 49% of the popul ation (estinmated at
724,000) reside in these areas. The nedian famly incone is
$49,282. A 1995 report prepared by the U S. Departnent of Housing
and W ban Devel oprent (HUD) reported that the limted | and supply,
coupled with a relatively healthy econony and high quality of life,
have nmade the city one of the Nation’s nost expensive housing
markets. However, according to 1990 U S. Census data, 28% of al
househol ds were considered | ow incone. Further, the availability of
habi t abl e housing is mninmal due to earthquake damage and the
preval ence of unsafe masonry buil di ngs.

The SFCAA econony is inproving w th unenpl oynent rates declining.
Tourism transportation, finance, high technol ogy, manufacturing and
service industries are the primary enployers. The State of

Cal i forni a Enpl oyment Devel opnent Departnent reports that growth is
expected in health, engineering and retail industries.

Recent community outreach activities indicate the need for safe,

af f ordabl e housi ng, honel ess transitional facilities, and increased
job training and enpl oynent opportunities. Lending opportunities
for local banks include participation in community devel oprent

proj ects such as the Housing Rehabilitation and Seismc Retro-
fit/Deferred Loan Paynent Prograns. Bank funding is strongly needed
to finance small busi ness working capital needs.



DI SCUSSI ON OF | NSTI TUTI ON' S PERFORMANCE

Institution's Rating

Based on the findings presented below, this institution is
rated: "Satisfactory Record of Meeting Community Credit
Needs.

. ASCERTAI NMENT OF COVWUNI TY CREDI T NEEDS

Assessnment Factor A: Activities conducted by the institution to
ascertain the credit needs of its community, including the extent of
the institution's efforts to communicate with nenbers of its
community regarding the credit services being provided by the
institution.

The bank’ s ascertai nment of community credit needs is satisfactory.
Managenent mai ntains regular contact with and participates in a

| arge range of government and community groups in the Los Angel es
and San Francisco AAs . These contacts include the Southern
California Community Devel opnent Corporation (SCCDC), California
Econom c Devel opnent Lending Initiative (CEDLI), Los Angel es
Communi ty Devel opnment Bank (LACDB), The East Los Angel es Community
Cedit Union (TELAQU), Federal Reserve Bank of San Franci sco
Mrtgage Oedit Partnership Project, Affordable Senior Housing in E
Monte, and several cultural, educational and econom c redevel opnent
agenci es throughout both AA's. The bank is a recipient of the

Fi nanci al Services Advocate Award by the U S Small Business

Admni stration and the Los Angel es Chanber of Commerce. The bank’s
participation in simlar activities in the Grange County AA was not
not ed.

Managenment formally nonitors the bank’s CRA activity. The review

i nvol ves an analysis of |loan activity in each AA. These reports are
provided to the Board. The Board and nmanagenent have [imted
responsi veness toward community credit needs through new product
devel opnent resulting fromthese periodic reviews. However, the
bank’s primary business | ending products are reasonably suited to
the identified coomunity credit needs. See discussion under
assessnent factor E



Assessnment Factor C: The extent of participation by the
institution's Board of Directors in fornmulating the institution's
policies and reviewing its performance with respect to the purposes
of the Community Rei nvestnent Act.

The extent of Board participation is generally satisfactory. The
Board of Directors participates in the CRA process on a limted
basis. Managenent provides quarterly CRA updates to the Board which
involve witten and oral presentations. These presentations
articulate the bank’s CRA activities and serve as educati onal
efforts regarding changes in the regulation. However, Board m nutes
did not reflect active board discussion of these issues. Policy
oversight is limted to approval of the CRA statenent and periodic
reviews of managenent’s CRA sel f-assessnent presentations.

The Board supports CRA training and generally ensures CRA technica
conpliance. 1In 1996, the bank purchased a software program and
provided training to enabl e appropriate tracking and anal ysis of CRA
per f or mance i nformati on.

1. MARKETI NG AND TYPES OF CREDI T OFFERED AND EXTENDED

Assessnment Factor B: The extent of the institution's marketing and
special credit-related prograns to make nenbers of the comrunity
aware of the credit services offered by the institution.

The bank’ s nmarketing programis satisfactory. It is prinarily

i npl ement ed through direct officer contacts. Advertisenents in
community periodicals are limted, but target ethnic comunities
including | ow and noderate-inconme areas. Comunity credit needs
advertised included specific products such as SBA | oans and ot her
smal | busi ness | oan products.

Assessnment Factor |1: The institution's origination of residential
nort gage | oans, housing rehabilitation |oans, hone inprovenent

| oans, and snmall business or small farmloans within its comunity,
or the purchase of such loans originated in its comunity.

The bank satisfactorily addresses the needs of its community through
the origination of business |loans. From January 1995 t hrough June
1997, the bank originated 715 | oans totaling $162, 000, 000 of which
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83% by nunber and 79% by dol I ar vol ume were generated inside its
assessnent areas. Loans originated in |ow and noderate-incone
areas represent 27% by nunber and 30% by dol | ar of total
originations during this period.

Smal | business | oans were accurately reported in 1996, according to
the new CRA regul ation. Snall business | oans, defined as |oans |ess
t han $1, 000, 000, total ed $25, 000, 000, of which 59%were to snall

busi nesses, defined as busi nesses having gross annual revenues of
$1, 000,000 or less. O the 92 snall business |loans originated in
1996, 28% by nunber and 6% by dol | ar vol une were | oans i n anmounts

| ess than $100, 000.

Assessnent Factor J: The institution's participation in
governmental | y-i nsured, guaranteed or subsidized | oan prograns for
housi ng, small busi nesses, or small farns.

The bank’ s participation in governnental | y-insured, guaranteed or
subsi di zed | oan prograns for housing and snall businesses is
satisfactory. During the period of January 1995 t hrough June 1997,

t he bank generated 83 SBA | oans totaling $21,000,000. In addition,
the bank is actively involved with the Export and Inport Bank of the
United States (EXIN.

I11. GEOGRAPH C DI STRI BUTI ON AND RECORD OF OPENI NG AND CLOSI NG
OFFI CES

Reasonabl eness of Delineated Community (Assessnent Area)

The bank’ s assessnent areas neet the purpose of CRA and do not
exclude | ow noderate i ncone areas. Each of the three AAs are MBAs
in which branches are |ocated and in which substantially all the
bank’ s | oans are nade.

Assessnment Factor E: The geographic distribution of the
institution's credit extensions, credit applications, and credit
deni al s.

FENB' s geographic distribution of credit within its assessnment areas
is satisfactory. The bank has good penetration in all segnments of
its coomunity, including | ow and noderate-incone areas. The
following tables reflect the geographi c conposition of census tracts
of different incone |evels for each AA and the distribution of the
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bank’s | oan originations fromJanuary 1995 through June 1997 in

t hose areas:

Los Angel es County:

Census Tract Type % AA | #Loans | %otal (#) Loans (000's) % Total (%)

Low / Moderate 33% 114 31% $25, 720 29%

M ddl e / Upper 67% 250 69% $63, 018 71%
Orange County:

Census Tract Type % AA | #Loans | %otal (#) Loans (000's) % Total (%)

Low / Moderate 28% 14 16% $10, 348 36%

M ddl e / Upper 72% 73 84% $18, 205 64%
San Franci sco County:

Census Tract Type % AA | #Loans | %otal (#) Loans (000's) % Total (%)

Low / Moderate 43% 31 55% $7, 454 80%

M ddl e / Upper 57% 25 45% $1, 907 20%

Assessnent Fact or

G:

closing offices and providing services at offices.

The bank and its branches are reasonably accessible to al
of its community.

The institution's record of opening and

segment s

Si x out of ten branches are located in |l ow and
O fice hours acconmodat e cust oner

nmoder at e-i ncone ar eas.

conveni ence needs.

cl osed a branch.

Al

of the branches, with the exception of the
Main Los Angeles Ofice, San Francisco Main office and Newport Beach
office are open on Saturday.

Statenent are avail able at all

than 2 mles fromthe previous | ocations.

Oedit services listed in the CRA
but two branches. The bank has never

Two branches were relocated, but neither were nore




I'V. DI SCRI M NATI ON

Assessnent Factor D: Any practices intended to di scourage
applications for types of credit set forth in the institution's CRA
Statenent(s).

W found no evidence that the bank di scourages applications from any
segnent of its comunity.

Assessnment Factor F: Evidence of prohibited discrimnatory or other
illegal credit practices.

W found no evidence of any discrimnatory |ending practices during
our June 30, 1997 Fair Lending examnation. The bank conplies with
the provisions of anti-discrimnation |aws and regul ati ons.

V. COVMINI TY DEVELOPMENT

Assessnment Factor H: The institution's participation, including
investnents, in local community devel opnent and redevel opnent
projects or prograns.

The bank continues to denonstrate a high level of participation in
economc revitalization and redevel opment projects. In the last two
and hal f years, the bank has extended $12, 000,000 i n community
devel oprent | oans, representing 25% of the bank’s equity capital.
Exanpl es include a $4, 600,000 construction | oan for | ow cost senior
housing in EE Mnte, California, a $3,000,000 line of credit to the
Al hanbr a Redevel opnent Agency, and a $758,000 | oan to assist a
mnority owned bank. The bank is an active participant in the East
Los Angel es Community Union (TELACU). Since January 1995, the bank
has advanced $2, 300,000 in new funds to refurbish a warehouse into
a retail shopping center in the East Los Angel es enterprise zone.
An addi tional $1, 300,000 was extended to finance affordabl e housi ng
projects in the sane area.
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The bank invested $424,000 in a $90, 000,000 CEDLI project in San
Franci sco whi ch provi des special financing to small busi nesses,
community and econom c devel opnment corporations and non-profit

| endi ng internediaries.

The bank has invested $3, 000,000 in tax exenpt rmunicipal bonds which
qualify as a CRA i nvestnent.

The bank’ s participation in community devel opment and specific
projects pronoting economc growh is consistent with its size,
financial capacity, branch locations, and current |ocal economc
conditions. Managenent nai ntains good working rel ationships wth
governnent and private sector representatives to identify and
express interest in devel opnent projects.

Assessnment Factor L: Any other factors that, in the regulatory
authority's judgnent, reasonably bear upon the extent to which an
institution is helping to neet the credit needs of its entire
communi ty.

The bank denonstrates a willingness to explore other activities
which contribute to its efforts to help neet community credit needs.



